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Abstract

This study exomined the feotures of the LogosNigerion Focilities Monogement (FM) proctice ond
how strotegic ond volue odding it is. This wos ochieved by comparing its principles, work focus ond
object omongst others, with thot of four other troditionol Building Support Service (BSS) proctices.
The resenorch design wos survey, corried out through self-ndministered questionnoires directed to o
somple of 123 BSS providers thot work with office buildings in Logos metropolis. The doto were
onolyzed using frequency counts, meons, Chi squore test ond Wilcoxon sign ronk test. The study
reveoled thot the FM title is lorgely used only os o “cotch phrose” by BSS providers, to enhonce
potronoge. It further reveals thot BSS providers thot ore oddressed os focilities monogers do not
odopt FM principles in their proctices. Also that the principles of property monogement wos used
predominontly omongst the respondents, while the main work focus of the mointenonce monoger
wos roted “most importont”. These findings imply thot there is insufficient knowledge of the
strategic roles of FM omong BSS proctitioners ond thot they are still largely confused obout its
distinctive features ond volue odding benefit. This highlights the need for further education on the
proctice of FM ond greaoter commitment to ensuring that it plays its distinctive strotegic roles.
Therefore, this poper recommends thot relevont professional bodies ond FM troining institutions
must provide troining ond re-troining opportunities notionolly ond internationally, in order to
enhonce the knowledge bose of the proctice, particularly its strotegic content. Furthermore, the FM
troining curriculum should incorporote more contextual issues. This will demonstrate thot the
difference between FM ond other BSS proctices is beyond nomenclature.
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INTRODUCTION

Focilities monogement (FM) is
responsible for plonning, designing ond
monogement of buildings os well os their
systems, equipment ond furniture in order to
enhonce on orgonizotion's obility to compete
successfully (Becker, 1990). The FM unit in
ony estoblishment or orgonisotion hos the
responsibility of providing best volue for
focilities ond building services (Willioms,
2003). It is obout toking control, odding volue,
supporting the business ond ensuring thot the
spoce ond working environment enhonce ond
not impede productivity of the stoff ond the
core octivity (Wiggins, 2010). In summary,
FM hos two complimentory objectives: thot of
reducing the risks ond constroints thot
properties impose on orgonizotions ond their
workers ond thot of promoting the benefits thot
the property might provide.

Although FM evolved from
troditional building support service (BSS)
proctices it is strotegicolly different in thot it is
prooctive ond integrotes people, ploce, process
ond technology to ensure functionality of the
built environment (Internotional Focilities
2006).
Furthermore, it is on umbrello proctice thot

Monogement Associotion,

incorporctes ospects of other BSS disciplines,
such os mointenonce monogement, corporote
property
monogement ond osset monogement omong

reol estote monogement,

others.

The current globol economic
downturn hos hod on overwhelming negotive
effect on vorious sectors of notionol
economies worldwide. In view of its
recognized odvontoges, opplicotion of FM

principles in the provision of building support
service hos been identified os o mojor woy of
improving volue ond finoneiol performonce,
creoting o competitive edge ond improving the
prospects of sustoinobility of businesses
(Osellond & Bertlett, 1999; Amaorotungo,
Boldry & Saorshor, 2000; Bottom, 2003;
Lindholm & Nenonen, 2006 & Pickard, 2006).
However, these identified odvontoges con only
be ochieved within economies with o vibront,
prooctive ond volue odding FM proctice.
Reseorches on the volue odding
feotures of FM in different contexts indicote
thot in spite of its relative growth in the
developed world some proctices ore yet to
feoture distinctive volue odding content,
especially in ports of Europe where FM is yet
to ocquire strotegic dimensions. For exomple
in Denmork, few proctitioners provide
business ond orgonization specific services
(Jensen, 2010), in Germony professionol
focilities monogement hos found limited
opplicotion, (Konning, Vogler, Bernold,
Gellenbeck & Schlockermonn, 2008), while in
the UK maorket it is found thot some of the FM
proctices ore still focused only on cost ond
generally operctionol (Koyo, Heywood, Arge,
Brown & Alexonder, 2004). Tuomelo ond
Puhto (2001) observed thot in Sweden,
focilities monogers are hordly different from
troditional building support service providers
(BSS) such os property ond mointenonce
monogers, while, Gilleord ond Yiqun (1999)
observed thot in Shonghoi, the distinctions
between FM ond other troditional building
support services ore not yet cleor. In controst,
the FM service hos hod significont
contribution to the prosperity of economies
with olreody well developed proctices, such os
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Jopon, United Stotes of Americo (USA), The
Netherlonds, Austrolio ond to some extent the
UK (Alexonder, 2003; Drion, Mellisen &
Wood, 2010). These findings support the
ossertion thot the obility of FM to ochieve
mojor goins vories with the socio-economic
context of its opplicotion ond its moturity
levels (Wong, 2000 & Chitoponich, 2004).
Hence, the differences in the strotegic ond
volue odding content of FM proctices in
vaorious morkets globally hove crected the need
for studies which exomine proctices in
different contexts; o gop which some of the
studies eorlier referenced ottempted to
oddress.

In Nigerio, it oppeors there is o deorth
of research on this subject. The few empiriccl
studies thot hove been conducted on FM,
focused on the opplicotion of some FM
concepts such os lifecycle costing (Adejumo,
Adewunmi & Omirin, 2009) ond
benchmorking (Adewunmi, Omirin &
Koleoso, 2015). Other studies on FM proctice
in Nigerio hod limited focus, which did not
include exomining the feotures ond strotegic
content of FM, porticulorly in compaorison with
other BSS proctices. For exomple Olodokun
(2011) exomined the technicol obility ond
competence of FM proctitioners, Abigo,
Muodgwick, Gidodo ond Okonji (2012)
exomined sustoinoble FM  proctice while
Koleoso, Omirin, Adewunmi ond Bobowaole
(2013) exomined opplicobility of performonce
meosurement tools to Nigeriom FM proctice.
Anecdotol evidence suggests thot the Nigerion
FM proctice is in its infoncy os esserted by
Akintunde (2009) cited in Adewunmi, Omirin
ond Koleoso (2015). It also oppeurs to suffer
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from identity crises in thot most BSS providers
view ond oddress themselves os Frocilities
Muonogers, irrespective of whether or not they
odopt FM principles or provide ony strotegic
content. It behooves resecrchers to empiricolly
determine the octunl situntion. This identified
gop mokes this reseorch more pertinent os it
ottempts to provide informotion on whether the
Logos FM proctice offers distinctive volue
odding effects os expected, porticulorly in
comporison to other BSS proctices. This is
more so in the light of the crises prone noture of
the Nigerion context.

In view of the foregoing, the intention
of this poper is twofold. The first is to exomine
the chorocteristics of the BSS proctitioners in
Logos maorket ond evolucte their proctices.
Secondly the poper ottempts to determine the
extent to which the professionols understond
the opplicoble principles of their proctice ond
perform their identified roles. In other words it
determines the strotegic content of FM
proctices in comporison to other BSS
proctices.

It is hoped thot the knowledge on the
context of the Nigerion FM proctice thot this
study provides, would nid internotionol
comparison while olso identifying oreos for
improvements both in troining ond proctice for

locol ond internationol proctitioners of FM.
LITERATURE REVIEWW

The Differences between FM and Other
Traditional Building Support Service
Principles

The focus of work of ony particulor
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proctice con be seen os the center or outline of
their octivities os proctitioners. It is the mojor
concentrotion of their work or the moin
octivities thot provide direction for their work.
The object of work on the other hond cre
physicol or mentol thing(s) towards which the
octions or services of the proctice is directed.

Focilities monogement is concerned
obout the property end-users' service support
needs (Noor, Nozoli ond Pitt, 2010).
According to Wiggins (2010), focilities
monoger ore chompions of the end users'
needs. These charocteristics of FM moke its
principles of proctice, work focus ond objects
of interests different from thot of the
troditionol professions from which it evolved.
This necessitotes exomining literoture on the
delinections of some of the more populor BSS
proctices in greoter detoils, in order to
underscore these differences ond to identify
oppropriote voriobles to use in exomining
differences in the BSS proctices in this study.
It is recognized thot becouse these definitions
are contingent on the loccl culture, people's
personol ond orgonizotionol interests
(Tuomelo ond Puhto, 2001), they vory
minutely in different literoture. Nevertheless
some issues which ore highlighted in the
following review ore commonly feotured by
outhors.

In the Reol Property Asset
Muonogement proctice, reol property is the
moin product ond osset of the orgonization.
The proctice therefore involves buying,
selling ond monogement of reol estaote
portfolio entities. It deols with issues such os
why, where ond when to sell, buy ond develop
buildings, whot groups of recl estctes to invest

in ond how best to finonce these tronsoctions in
order to ochieve the finonciol gools set by the
owner (Guloty, 2006). Real estote profits ore
creoted in three different woys: buying
properties, operoting o property to moximize
onnuol income ond selling ot the right time to
moximize copitol return (Koteley & Lochmon,
1986 cited in Tuomelo & Puhto, 2001).

In renl estote osset monogement focus
is on property ond focilities os business copitol.
Renl estote is troded in the some woy thot
stocks ore troded but both within the property
ond copitol morket. Therefore, reol estote
investment which is olso the copital of the
business is the focus of work for the
orgonizotion ond its moin ossets. It is therefore
the object of concern for the recl estote osset
monoger.

Muointenonce Monogement hos to do
with the operctions ond mointenonce of the
physicol component of the ossets. Common
tosks of o maointenonce monnoger include
operotion ond mointenonce of plonts,
equipment ond building components, plont
shutdown, moteriols ond ports monogement. It
olso involves engineering octivities such os
root couse onolysis, condition monitoring,
equipment doto onolysis ond site supervision
(Noor, Nozoli & Pitt, 2010). The mointenonce
monoger concentrotes on providing o
functionol ond well-eonditioned building ond
equipment. Repoirs ond operation of focilities
ond service equipment, furniture ond fittings
are his focus, while these elements, the
technicions ond service persons ore the
importont objects of the proctice.

Property monogement focuses on long
term volue of reol estote investments. It is
concerned with moximizing exchonge volue of
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o porticulor property use (Stonsall, 1994). Its
focus is on meeting owner's objective of
profitobility (return) of property os on
investment ond the preservotion of their volue.
It would clso focus on meeting other
objectives of the owner which could be socicl
or political. Property osset voluotion is
therefore o mojor scope of responsibility.
Property monogement entrils overseeing the
doy to doy tosks of on investment building
which moy include odministrotive
monogement in forms of rent collections,
record keeping, reporting, monogement in
forms of morketing strotegy, tenont selection,
supervision of repuoirs rent schedules; ond
physicol monogement in forms of
muointenonce, rehobilitotion ond renovotion
(Lopides & Fronk 1991 cited in Tuomelo &
Puhto, 2001). Relatedly, for the property
monoger the objects of focus include Property
owner's income, copital return ond volue of
property.

Corporaote Real Estote Monogement
(CREM) is quite similor to property
monogement ond the proctitioners usuolly
carry out most of the responsibilities of the
property monoger. It however involves
monoging properties for corporations who do
not hove real estote os their core business but
invest in real estote for the moin purpose of
providing occommodntion for their operctions
(Gaoloty, 2006). Therefore, the focus of on
efficient CREM is to provide on oppropricte
working environment ot the least possible cost
(Bon & luck, 2002) while the object of interest
in CREM is optimized cost of occupction,
focilities ond equipment.

Focilities monogement entrils  the
generol function of coordinoting the needs of
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people, equipment, ond operctional octivities
into the physicol workploce. FM concentrates
on users' needs ond on moking o building the
best for the processes of the orgonisation
(Willioms, 2003). The focility monoger
implements compony policies on property
issues ond odopts strategic cost control ond
service performonce level control
mechonisms in its operctions. Relotedly, the
object of interest is building, spoce ond
services (Levédinen, 1997). He focuses on the
occuponts of o workploce ond on ensuring thot
the spoce ond services support the
orgonisotion's production octivities. A
focilities monoger ploys business support role
working closely with policy maokers on
property decisions. As such, the octivities of
efficient FM is guided by o focilities policy
which is developed ofter in-depth strotegic
plonning ond consultations with due reference
to the orgonizotion's mission stotement
(Willioms, 2002). Therefore, the focilities
monoger must determine the needs of the users
of his service through due recourse to the
strotegic needs of these users os indicoted in
the focilities policy. It odopts prooctive rother
thon reoctive proctices. In summaory, FM is
strotegic in noture.

In view of the identified differences in
the feotures ond principles of these vorious
BSS proctices os indicoted in the reviewed
literoture, this study exomines the principles of
these proctices within the Logos morket in
order to determine if they observe similor
delinections.

Strategic
management

integration in facilities

Strotegy con be defined os long term
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lines of oction thot orgonisotions toke to
ochieve their gools (Wiggins, 2010). For ony
process to odd volue to the core business of tn
orgonizotion there needs to be on
understonding of the orgonisotional mission.
Strotegic focilities plonning provide
techniques thot con prepore o business for
chonges in the generol business climote ond for
internol chonges within the orgonizotion itself
(Pertz, 1995). The strotegy phose requires
fewer resources but beors the most significont
impoct on productivity ond osset volue. The
focilities function should hove end objectives
ond goaols that ore specific to orgonisttions or
users.

According to Royol Institute of
Chortered Surveyors (2013), identifying the
users' needs in view of the orgmnizotionol
strotegy is o mojor ond distinctive role of FM.
The focility monoger does not only implement
compuony policy on property issues but olso
recognises thot one of his oreos of
specinlizotion is to odvise ond work closely
with policy mokers on property decisions,
while olso providing for strotegic
considerctions in the future focility ond service
provision.

This study ottempts to determine if
focilities monogers in the study oreo odopt the
more strotegic FM principles os identified in
the foregoing literoture, in their operctions. It
olso determines whether these proctitioners
recognise the strotegic focus ond objects of
their proctise ond distinguish themselves from
other BSS proctitioners by performing these
roles.

RESEARCH METHOD

The study odopted survey design
using o relotional, cross sectiondl, style. Self—
odministered questionnoires contoining closed
ended questions were odministered to o
somple of 123 BSS providers working in
office buildings within Logos metropolis.
Logos is the hub of commerce in Nigerio
where severol orgmnizaotions ond buildings
requiring FM ore locoted. Multi-stoged
sompling wos odopted for this study. This
involved purposively identifying office
buildings in the study oreo thot meet specific
criterio ond then choosing the respondents for
the study rondomly from the sompling frome
of BSS providers in these buildings. The
chosen buildings hod to be purpose built, hove
well-estoblished building service support
provisions, should not be undergoing
renovaotion ond were not to be in the process of
o change; neither should they hove undergone
o chonge of their support service providers in
the Iost one yenr.
distinctiveness of this group of buildings
would moke the chorocteristics ond noture of
the FM proctice eosily discernible. It wos olso
hoped that this opprooch would generate the
somple from o homogeneous populction with
os little vaoriobility os possible (McQueen
Knusson, 1999, cited in Adenugo 2008). The
population of BSS providers that worked with
buildings thot met these criteriowos 412.

The somple size wos determined using
Cochron's (1977) formulo for determining
somple sizes for continuous doto, os
continuous doto ployed primory role in this
study. This formulois os stoted below;

It wos expected thot the

n,=
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Where n=estimated somple size; t=t volue for
the selected olphalevel; s = stondord devintion
of the population ond d = occeptoble morgin of
error. S is to be colculoted by dividing number
of points on the scale by number of stondord
devictions, while d is to be obtoined from the
oceeptoble morgin of error multiplied by the
number of the point on scole used. Therefore
for o five point scole os wos used in this
resenrch d ond s ore colculated os follows:

d = number on scole * occeptoble morgin of
error (5*%0.5)=0.25; =1.25.

The olpholevel used in this cose is 0.05 (95%);
the oppropricte t volue for this is 1.96.This
olpho level is occeptoble generclly for most
reseorches. Lower olpho levels ore only
required where criticol decisions with
significont finonciol implicotions or those thot
could bring horm to humons might be bosed
(Bartlett, Kotrlik, & Higgins, 2001), such os in
the field of medicine.

Therefore using the obove formulor, the
required somple size (n ) is;

n,= = =96.04
Therefore:n = 94
Since this somple size exceeds 5% of the
populdtion i.e. (421*.05 = 21), Cochron's
correction formulo wos used to colculate the
finol somple size (Bortlett, ef al., 2001). These
colculotions ore os follows:

==76.5

Therefore the odjusted required somple size is
=77.

n==

To prevent the bios effect of poor
response rote, over sompling is usually
recommended. Therefore, we decided on the
proportion of oversompling to use by using the
response rote during the pilot study os o guide
(Bartlett ef al., 2001). This proportion wos
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62.5% (i.e. 20 responses retrieved from 32).
Therefore the somple size for oversompling
wos colculated from the formulor; required
somple size/pilot study response rote (Bortlett
et ol., 2001). Therefore the required somple
size = 77/.625 = 123. 2; whereby the required
somple size for this study population of 412
wos colculoted to be 123 respondents. This
number wos then chosen rondomly omongst
the populotion of BSS providers. The toble of
sompling thot wos developed by Bartlett, ef al.
(2001) using Cochron's formulor indicoted
somple sizes of 92 ond 96 for continuous doto
with o populcotion size of 400 ond 500
respectively, where on olpho volue ond morgin
of error of 0.05 ond 0.03 respectively were
used. This implies thot the somple size thot wos
used for this study is odequrte.

The survey instrument wos volidoted
by eight experts (in proctice ond ocodemio) ond
o focus group comprising of PhD students ond
their supervisors. Duoto collected were
onolyzed using frequency counts, meons, Chi
square test ond Wilcoxon signed ronk test. A
confidence level of 99% wus used. Out of the
questionnoires sent out 67 were completed ond
returned which represents o 55% response
rote.

Doto on the strotegic feotures of the
proctice of building support service providers
were obtoined from questions on the prevolent
principle used, work focus ond mnoin work
object. Almost oll respondents odopt the title
of o focilities monoger, so for the ospects of this
study thot requires comparison of the proctice
of the renl focility monogers with other BSS
providers we hod to use the distinctive feotures
of'the FM proctice os indicoted in literoture ond
snowbuolling techniques to seporote
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respondents into the two cotegories. Two of
the reseorchers ecrlier went on o three months
doctorcl troining in UK to enhonce their
general understonding of FM guiding
principles ond proctice ond greotly helped in
this identificotion process.

The doto were meosured using
nominal ond intervol doto. The interval scole
wos o 5 point Likert scole os follows:
importont” (1), “less importont” (2),
“somewhot importont” (3), “importont” (4),
ond “very importont”. (5). The doto from the
nominal scole were onolysed using frequency
onolysis, while for the intervol doto the meon
volues of the respondents' rotings were
obtoined for eoch vorioble ond thereofter used
to ronk the items in o descending order.

(13

not

RESULTS

Characteristics of the BSS Practitioners in
the Study

The respondents were moinly senior
officers (45.5%), followed by muonogers
(28.8%), while 9.1% ore junior officers. About
1.5% ore Chief Executive Office’s (CEOs).
This implies thot providers of BSS in the study
ronge from junior officers to CEOs olthough
mojority of them ore ot leost senior officers.
Most of them (45.7%) ore ossociote members
of the Nigerion Institution of Estote Surveyors
ond Voluers (NIESV), oparollel body of this in
the United Kingdom is the Genercl
Proctitioners under the Royaol Institution of
Chaortered Surveyors (RICS). The next most
populor institutionol membership is thot of
Internotionol Focility Monogement
Associction, Nigerion chopter (11.5%). A few
of the proctitioners ore members of the

Nigerion Institute of Quontity Surveyors
(5.7%). Only 2.9% ore members of the
Nigerion Institute of Architects, while other
proctitioners in the built environment jointly
constituted 34.3% of the total respondents.
This result implies thot the Logos BSS proctice
is dominaoted by members of NIESV ond
IFMA. This is consistent with o number of the
earlier studies. Most of the respondents hove
less thon ten yeors work experience (90.8
percent) while only 9.3 percent hove more thon
ten yeors work experience. This is o reflection
of the infoncy of the BSS proctices ond FM.

Characteristics of the BSS Practices in the
Study

This section exomines vorious ospects of the
chorocteristics of the BSS proctices in the
study oren.

Prevalent principle used by support service
providersin Nigeria
This section identifies the most

prevaolent BSS proctice omong professioncls
who monoge office buildings. The mgjor
principles for the five different BSS proctices
thot were feotured in this study (Toble 1) were
identified from literature ond the key to the
interpretction of how the principles relcte to
the different proctices ore os follows:

1). PM—Property monogement (monoging
property in order to moximize volue ond rentol
income for the owner ot minimol cost)

2). AM— Asset monogement (physical
monogement ond monogement of troding on
properties which serve os copital, osset or
investment to the owner in o woy thot will
moximize profit from them)

3). MM-— Mpintenonce monogement
(Optimising quclity of muaointenonce in o
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property ot minimaol cost)

4). FM—Focilities monogement (Providing
spoce plonning ond effective support service
to building wusers/occuponts to oid
ochievement of orgonizational goal)

5). CREM- Corporote reol estote
monogement (Optimising efficiency
of corporote reol estote/working
environment for owner orgonisotions ot
minimol cost

The respondents were requested to

indicote which of the obove principles they
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odopt in providing support service to the
porticulor building under reference, moking
only one choice. This wos done moking sure
thot the porticulor BSS proctice thot eoch
principle represent wos not disclosed to the
respondents. This wos in o bid to ensure thot
respondents truly indicote the principle thot
they ore using rother thon indicote the
principle thot oligns with the proctice thot they
believe they ore involved with.

Table 1: Frequencies and Chi-square test for prevalent principle used by service providers

Observed Number Percentoge Expected Number
Property monogement 32 51 12.6
Asset monogement 5 8 12.6
Muintenonce monogement 14 12.6
Focilities monogement 15 24 12.6
Corporcte renl estote monogement 3 12.6
Total 63 100 63
Chi-square 44.4
Degree of Freedom 4

Asymptotic Significont Level

0.0001

It wos found that the prevolent support
service principle in Nigerio is property
monogement with o frequency of 32 (51%)
followed by focilities monogement with o
frequency of 15 (24%). Support services
principles which ore less commonly used ore
maointenonce monogement, osset monogement
ond corporote recl estote monogement in thot
order with frequencies of 9 (14%), 5 (8%) ond
2 (3%) respectively (Toble 1).

To determine if the observed
differences in the frequencies of the odoption
of these principles ore stotisticolly significont
or just o result of rondom variotion, o
hypothesis wos postulated os follows:

H1: “there is no significont difference in the
level of odoption of different BSS principles
by the proctitioners”.

The lower ponel of Toble 1 shows the
chi-squore volues for test for significont
difference. From the test, the P volue is found
to be less thon the significonce volue (P =
0.0001<0.01) ot o degree of freedom of 4. This
implies thot the chi-squore volue, 44.857
obtoined wos lorge enough ot the 99%
significonce level, hence the hypothesis wos
rejected. This indicotes thot the differences in
the level of odoption of the various principles
omong the different group of proctitioners ore
significont. This estoblishes the significont
position of property monogement rother thon
focilities monogement principle os the most
odopted in providing building ond focility
support services omong BSS proctitioners.
This implies thot mgjority of them ore not
odopting the FM principle in their proctice.
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Proportion of support service providers that
adopt FM principles amongst those that
address themselves as facilities Managers
Anecdotal evidence suggests thot BSS
providers oddress themselves indiscriminately
os Focilities Monogers irrespective of whether
or not they odopt FM principles. Also,
mojority of those thot ore oddressed os
Focilities Monogers typicolly do not
understond whot FM principle entoils. Hence
this section of the study ottempts to determine
if this observaotion con be bocked up by
empirical doto. To ochieve this, the study
identified the proportion of respondents thnt
regord themselves os Focilities Monogers ond
thereofter compuores this proportion with those
thot odopt recognized FM principle os
indicoted in Toble 1. It wos found thot olmost
oll the service providers (94%) regord
themselves os Focilities Monogers, while toble
1 shows thot only 24% of them odopt FM
principle in their proctice. These volues
confirms thot mojority of the Nigerion service
providers who do not opply FM principle in
their proctice ond do not understond the
proctice of FM odopt the title of focilities
monogers. This supports the conclusion thot
the FM title is used lorgely os o “cotch phrose”
to enhonce potronoge, os most clients believe
thot FM is more contemporory ond offers
greoter opportunity for businesses in
compurison to other BSS proctices.

Extent to which Facilities Managers carry
out their Defined Roles and the Strategic
Content of their Practice in Comparison
with other BSS Providers

Literoture indicotes thot eoch of the
five proctices thot were identified from

literoture ond hence used in this study hove
different work focus ond object of work ond
every proctitioner should be oble to identify
the most importont focus ond object for his /
her proctice becouse, expectedly this should
guide the performonce of their roles.
Therefore, it is importont thot focilities
monogers recognize the distinctive focus ond
object of FM in order to be oble to odd volue to
the client's business through their services.
This section exomines how the proctitioners
generolly perceive ond invoricbly rote the
importonce of the different work focus ond
object that were feotured. It olso determines if
the focilities monogers in this study recognize
the work focus ond objects of FM ond
expectedly roted their importonce differently,
from other BSS providers.

The questionnaire indicoted thot the
importonce ottoched to eoch varioble by the
respondent wos to be bosed on the extent to
which they guide the performonce of their
roles os BSS providers. The results ore
indicated in tobles 2 ond 3 for the work focus
ond object respectively. For the five BSS
proctices together, seven relevont work focus
ond six objects respectively were identified
from literature. It is importont to mention thot
in the questionnoire the focus ond objects thot
reloted to the different BSS proctices were not
indicoted to prevent bios in the responses. This
is however contoined in the key in tobles 2 ond
3 os guided by literoture. The results in the two
tobles were presented in three ports; cltogether
for oll respondents ond then seporotely for the
focilities monogers ond the non-focilities
monogers (Other BSS providers).
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Comparison of the Important Work Focus of
Facilities Managers and Other BSS
Providers

According to the scole used, o score of
3 represents somewhnt importont, 4 is
importont, while 5 is very importont. For the

Koleoso / Omirin / Adewunmi

oggregoted service providers rotings, the leost
volue indicoted for oll voriobles wos 3.74
implying thot from their perspective, oll the
oreos of work focus ore ot leost “somewhot
importont” while most ore quite importont
(Toble 2).

Table 2: Main Work Focus of the Nigerian Building Service Support Providers

Work Focus All Service Facility Non-Facility
provider Managers Managers
Mean Rank Mean Rank Mean Rank

Muintenonce of the focilities, equipment, fixtures 4.50 1 4.65 2 4.45 1

ond other ossets (MM)

Providing comfort ond monoging buildings for 4.42 2 4.71 1 433 2

owner orgonizotions ot leost possible cost (CREM)

Providing odequate work spoce & support services  4.32 3 459 3 422 4

to enhonce orgonisationol performonce (FM)

Mauintenonce of the building fobric ond other 4.17 4 4.38 4 410 5

building osset (MM)

Obtoining optimum copitol return ond profit from 4.08 5 4.27 7 433 2

property os investment ond core product (AM)

Monogement of lecses, legol ocquisition (PM) 3.81 6 3.63 6 388 6

Achieving stoted objectives of the owners in terms ~ 3.74 7 3.71 5 3.76 7

of optimum income return, preservotion of volue
ond other such os social or politicol needs (PM)

Key: MM=Maintenance management; AM = Asset management; CREM = Corporate real estate

management and FM = Facilities management

The most importont work focus os
indicoted by oll proctitioners together is “The
maintenonce of focilities, equipment, fixtures
ond other ossets” This work focus wos olso
ronked most importont (1st position) by the
non-FM proctitioners ond second by the FM
proctitioners. According to literature this item
is expectedly the most importont work focus of
the mointenonce monoger ond suggests thot
generolly, Nigerion building support
proctitioners regord the moin work focus of the
Muintenonce monoger most importont. Agoin
for oll proctitioners, the next most importont

ATBU Journal of Environmental Technology 8, 2, Dec., 2015

work focus is “Providing comfort for owner
orgonizotions ot leost possible cost” ronked 2"
This item which is the most importont focus
for the CREM proctitioner wos ronked in exoct
some position (2"d) by the non—FM
proctitioners ond ronked  similorly in 17
position by the FM group.

The 3" most importont work focus for
oll proctitioners is “Providing odequote work
spoce ond support services to enhonce
orgrnizotionol performonce” ronked 3". These
item wos equolly ronked 3" by the FM ond non—
FM groups. This vaorioble is the most
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importont focus for the FM proctice
(Amorotungo et al, 2000; Fielder, 2004; ond
Wiggins, 2010),
muointenonce monoger's work focus is the most
importont focus of work to the Nigerion BSS
proctitioners, while the FM work focus core
deemed to be relotively of less importonce
omong the proctitioners.

The leost roted items by oll
proctitioners ore “Obtoining optimum copitol
return ond profit from property os investment
ond core product”, “Monogement of leases ond
legol ocquisition” ond “Achieving stoted
objectives of the owners in terms of optimum
income return, preservotion of volue ond
others such os socicl or political needs” (PM)
ronked Slh, 6" ond 7" respectively. These three
items ore importont work focus of the osset
monogement (5”1) ond the property
monogement (6th ond 7th) proctices (Bolch,
1994; Leviinen, 1997 ond Tuomelo ond Puhto,
2001), suggesting thot the mgjor work focus of
these two groups of proctitioners ore not thot
importont in the perception of the Nigerion
building support service providers.

In the comparative onalysis of the FM
ond non—FM groups it is observed thaot most of
the ronkings for the volues ore similar for both
groups of proctitioners, except in the cose of
the vaorioble “Obtoining optimum  copitol

implying thot the

return ond profit from property os investment
ond core product” which were ronked 7" ond
2" by the FM cnd non-FM groups respectively.
It is importont to note thot the FM group roted
the most importont work focus for FM i.e.
“Provision of odequaote work spoce ond
support services to enhonce orgonizotionol
performonce” 3" Itisolso indicoted thot the
focilities monogers roted the most importont
work focus for the CREM ond mointenonce
monogement proctices 1st ond 2" over ond
obove the most importont focus for their
proctice.. This suggests thot the Nigerion
Focilities monogers moy not be fully owaore of
those strotegic feotures thot could distinguish
them from the other troditionol BSS proctices
ond invoriocbly moy not be providing them.
This could be due to the relative infoncy of the
Nigerion FM proctice ond the inodequote
knowledge bose of the proctice.

Comparison of the Important Work Object of
Facilities Managers and Other BSS
Providers

The most importont object of Asset
Maonogement ond then CREM proctices were
ogoin roted 17 ond 2" in the oggregoted roting
by oll respondents os well os in the FM ond
non+M groups seporately (Toble 3).
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Table 3: Most Important Work Object of Lagos Building Support Service Providers

Work Focus All Service Facility Non-Facility
provider Managers Managers
Mean Rank Mean Rank Mean Rank

Property os orgonizotion's business copital ond 4.63 1 4.69 1 4.61 1

osset (AM)

Cost of Fuocilities ond service equipment (CREM) 448 2 463 2 444 2

Work spoce, building service ond support for 435 3 450 4 430 4

occupont's needs (FM)

Property owner's income return, goins or need (PM) 4.26 4 3.80 6 440 3

Technicions ond service persons (MM) 4.20 5 4.56 3 4.08 5

Furniture ond internal fittings (MM) 4.05 6 4.44 5 392 6

Key: MM=Maintenance management; AM = Asset management; CREM = Corporate real estate

management and FM = Facilities management

The most importont object of work for
the focilities monogers which is “work Spoce,
building service ond support for occupont's
needs” wos roted 3" overall by oll proctitioners
ond in on ironical 4" position by the focilities
monogers. This suggests thot in the Nigerion
proctice BSS providers generolly, do not
regord identified FM roles os most importont
ond neither do the FM proctitioners for thot
motter. Generolly, the ronkings of the
importonce of the feotured object of work by
the FM ond non—FM proctitioners ore quite
similor except ogoin for the varioble “Property
owner's income return, goins or need” roted 6"
ond 3" respectively.

Focilities monogers ore expected to
offer o distinctively different ond strotegic

service from other BSS provider, hence their
focus ond object of work should be relevont to
FM ond distinctively different from thot of
others. Hence, there wos o need to determine if
there is o significont difference between the
rotings of the vorious work focus ond object of
work of the focilities monogers in compaorison
with the non-focilities monnogers. To ochieve
this, two hypotheses were postuloted os
follows:

H2: “There is no significont difference
between the roting of the importonce of the
work focus of BSS providers by the focilities
ond non—focilities monogers”

H3: “There is no significont difference
between the roting of the importonce of the
object of work of BSS providers by the
focilities ond non—focilities monogers™

Table 4: Wilcoxon Signed Rank Test for Ranking of the Most Important Work Focus and Main Object

Main Focus

Main Object

z -0.507
0.612

Asymp. Sig. (2-toiled)

-0.943
0.345
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The volues obtoined were subjected to
inferenticl stotistics (Wilcoxon signed ronk
test) ot 99% confidence level (Toble 4). The
results shows thot the rotings between the two
groups of proctitioners ore not significontly
different (P = 0.612 > 0.01 ond P = 0.345
>0.01). The two hypotheses were therefore
occepted. The implicotions of this is that there
is obsence of o distinctive difference in the
ronking of the most importont work focus ond
object between the focilities monogers ond
non-focilities monogers. This implies thot
presumnbly, the distinctive FM roles thot odd
volue to clients' businesses is not being
provided mgjorly by the proctices in the study
ond thot the similarities in the proctices ore too
significont to expect o more strotegic content
from the proctices of the focilities monogers in
the study.

DISCUSSION OF FINDINGS

Although mojority of the BSS
proctitioners in the study ore senior officers,
the relctively limited number in the monogericl
level implies thot they moy not hove much
influence ot decision moking ot the boord level
which will moke their contributions to the
orgonizotion less impocting. This is consistent
with Simpson ond Borrett's (1996) conclusion
thot when o focilities monoger holds o
directorship role, FM is usuclly more strotegic;
alternctively, if he is low in the orgonizationcl
hierorchy, his role is usunlly less prooctive.

The indication thot mojority of the
respondents thot ore oddressed os focilities
monogers mostly odopt other troditionol
building support principles order thon FM, ond
thot property monogement principles is most

prevolent omong them, suggests thot BSS
providers ore still confused os to the
distinction between FM ond these other
proctices. With this scenorio omong
proctitioners, the level of confusion omong the
clients con only be imogined. The finding olso
reinforces the presumption thot in Nigerio
there might not be o distinctive difference in
the volue odded by proctitioners who cloim to
provide FM ond thot most of them merely use
FM title os o “cotch phrose” to enhonce
potronoge of their businesses. This is ogoin
consistent with the findings of Tuomelo ond
Puhto (2001) obout the FM proctice in
Northern Europe. Also, the findings thot
property monogement is the most prevolent
principle omong BSS providers seem to
corroborote the indicotions by previous
outhors (Ojo, 2002 ond Odiete, 1998) thrt the
Nigerion FM like most of other notions” FM,
olthough multidisciplinory in noture, evolved
lorgely from property monogement. It olso
presupposes thct there is still o strong presence
of the more troditional proctices (porticulorly
property monogement) omong BSS providers
becouse the FM proctice is still evolving.

The most importont object ond work
focus of building service proctices vory with
the principle thot the proctitioner odopts in
proctice (Stonsoll, 1994; Leviinen, 1997;
Amorotungo, Boldry & Sorsho, 2000; Tuomelo
& Puhto, 2001; & Willioms, 2003). According
to literoture, FM fectures such os moin focus,
role etc. ore strotegicolly distinct from thot of
other troditionol BSS proctices. The focilities
monoger must be oble to recognize ond odopt
the distinctive feotures of the FM proctice in
order to be oble to odd vcolue to the client
orgrnizotion. The finding from this study
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suggests thot controry to expectotions, the FM
proctitioners in the study oreo do not hold the
work focus ond object of the FM proctice os
most importont ond moy not be odopting fully
those volue odding strotegic feotures thot could
distinguish them from the troditionol BSS
proctices. This is consistent with the notion by
writers such os Koyo et al., (2004), Noor ond
Pitt (2009) ond Adejumo, et al. (2009). The
finding also indicotes that there ore no cleor
distinctions between FM ond non+tM
proctices in Logos. This is similor to findings
in studies undertcken in other contexts ot the
turn of the millennium such os Asio (Gilleord
& Yiqun, 1999); Sweden (Tuomelo & Phuto,
2001); Germmny (Konning et al., 2008); ond
Denmork (Jensen, 2010). This finding is
however controry to whaot obtoins in developed
countries such os the Netherlonds, Austrolio
ond, to o reosonoble extent, the UK where FM
odds significont volue to businesses of clients
(Alexonder, 2003; & Drion et al, 2010). This
supports the ossertion by Price ond Akloghi
(1999) thot while FM oppecrs to be in its third
generotion stoge (creoting spoces which enoble
different levels ond forms of performmonce) in
most of the developed world where it
emonoted from, it is still ot the first stoge
(building ond muointenonce monogement
stoge) within some other muorkets such os
Nigerid's.

An importont indicotion in the
comporotive rotings for the importont work
focus ond object of work between the FM ond
non-FM proctitioners is thot two of the
voriobles were ronked quite differently. These
are “Obtoining optimum copitol return ond
profit from property os investment ond core
product” (ronked 7" ond 2" respectively for
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work focus) ond “Property owner's income
return or goin ond needs” (ronked 6" ond 3"
respectively for object of work). Both of these
two variobles ore importont focus ond object of
work of the property monoger. The differenticl
in the comporotive ronkings implies thot the
investors' rental income from the property
might not be o priority for FM proctitioners in
the study oren. This is probobly becouse globol
controversies on the distinction between
focilities ond property monogement hove
forced the FM proctitioners to recognize thot
the bosic distinction between them is thot
property monogers focus on meeting property
owners' return ond other needs, while they
focus on user's or occupont's orgonisctionol
needs.

Furthermore, the high ronkings of
these two variobles which ore importont work
focus ond object of property monogement
proctice by oll other respondents corroborote
the findings in objective 1 that property
monogement proctice is most prevolent omong
office BSS providers in Logos metropolis.
CONCLUSION AND
RECOMMENDATION

The study exomined the noture ond
strategic feotures of FM os opplied to office
buildings in Logos metropolis. Due to the
relotive infoncy of the FM proctice, mony
Nigerion BSS proctitioners continue to use FM
lorgely os o “cotch phrose” to enhonce
potronoge without ony oppreciction or
opplicotion of its principles. Furthermore, this
research indicotes thot the Nigerion FM
proctice is not too distinct from other
troditionol BSS proctices. For exomple, the
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two groups of respondents cdopt property
monogement principles more predominontly
compored to others while, the comporative
ronkings of the seven (7) work focus thot were
feotured in this study ore quite similor between
the FM ond non-¥M group of proctitioners.
Also, the FM group of proctitioners roted the
most importont work focus of the mointenonce
monoger most highly just os other proctitioners
ore roted the most importont work focus of the
FM proctice 3", Furthermore, contrary to
expectotion “Spoce, building service ond
support for occupont's needs” which occording
to literoture is the most importont object for
FM proctice wos roted 4" by the FM group of
proctitioners. This uncleor distinction between
the two groups of respondents is similcr to the
findings by Gilleaord ond Yiqun (1999) in
Chino, Tuomelo ond Puhto (2001) in Sweden
ond Noor et.ol (2010) in Moloysio.

It is opporent thot Nigerion BSS
providers must ospire towords ocquiring o
better understonding of the FM principles ond
its distinctive strotegic feotures. This could be
ochieved through troining ond re-troining
opportunities. It is recognised thot those who
exclude FM from corporate strotegy ond treot
os o “commodity overheod” will be ot o
significont disodvontoge. Orgonizotions
should opprooch FM os on integral port of their
strotegic plon to ochieve required success
(BIFM, 2006). The IFMA Nigerio group ond
NIESV hove mgjor roles to plaoy in this respect.
It is recommended thot [FMA must in oddition
to the oward of professional quolificotions
strive toword improving the knowledge
content of the proctice. However, these
institutions must realize thot they connot give
whot they do not hove. They should therefore

colloborcte with relevont institutions ond
Universities to sponsor troinees to notions
where FM proctice hos ottoined o more
strotegic stotus so thot they con ocquire new
knowledge which con be used in fine-tuning
the FM troining to incorporaote contextucl
issues.

There is on ongoing ogitotion by the
Nigerion bronch of IFMA for FM to become
recognized os o profession by the legislative
house. The issue of professionalism connot be
ochieved unless the proctice ottoins o more
prooctive, strotegic stotus with which comes
professionolism. Without professionalism the
non-proctitioners connot be kept oway from
the morket ond invoricbly the imoge of the
proctice ond potronoge connot be enhonced.
This brings into focus the import of
demonstroble ond contextuol performonce
meosures ond meosurement tools thot will
ossist proctitioners to identify the reol need of
users ond the volue they odd to the client's
business. The development of such tools ond
meosures could be on oreo of further reseorch.
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