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Abstract

The study investignted Critical Success Foctors (CSFs) of PPP projects in Nigerio, to identify their
relative importonce in promoting good governonce. Doto obtoined from experienced professioncls
ond clients in PPP projects were criticolly onalysed using influence index volue. A totol of 26
constraints ond 12 CSFs were considered in the process. The completed questionnoire comprised
three ports; viz. the respondents' professionnol bockground, their yeors of experience ond the
perceived importonce of CSFs on PPP projects. Pilot survey wos conducted to ensure the efficocy
of instruments odministered. Following the onolysis of the survey, 26 constraint foctors such os:
political (6 sub-foctors), economic (6 sub—foctors), legol (7 sub-foctors), ond technicol/other (7
sub—foctors) foctors were determined. Results reverled thot, good governonce, protective policy
ogoinst politicol risks, oppropriote risk ollocotion ond risk shoring, strong private consortium,
political stobility ond fovouroble legol fromework top the list of the most Criticol Success Foctors
for reolizing PPP projects in Nigerio. Other importont success foctors include: government
involvement in providing vitol guorontees, genuine commitment of portnering porties, ond
politicol support for long-term loons. It is concluded thot, outcome of the survey will guide PPP
stokeholders ond government ogencies on the CSFs of PPP project delivery in Nigerio. It is thus
recommended thot government ond relevont PPP stokeholders should ovoil of the findings of the
survey os references for increosing owareness, efficiency ond effectiveness of PPP opprooch to
infrostructure development projects.
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Introduction

In todoy's world, the demond for
public services ond infrostructure to support
economic octivities is on the increose (Akerele
ond Gidodo, 2003; Li, Xong & Lings, 2005).
Governments oll over the world especiolly in
developing countries suffer the problems of
insufficient funds ond expertise to bridge
infrostructurol  deficit (Omogbitse, 2010;
Nigerio Institution of Quontity Surveyors
[NIQS], 2010). It hos been proven thnt,
government generclly is o bod investor in
efficient development ond muointenonce of
infrostructure os compored to the private sector
(Mutuch, 2008). In Nigerio, the problem is the
some given that o lot of money is spent by
government on infrostructurcl development
ond most of the structures ore poorly
muointoined; with some of them ending up os
obondoned projects. As reported by Mathios
(2011), the situction is even more critical in
view of the stote of finonciol constroints of
both the stotes ond locol governments in
Nigerio. In this vein, EIRufd'i (2010)
lomented the experience between 1973 ond
1995 when Nigerion government spent obout
$100 billion to estoblish public enterprises,
which yielded o paoltry return of only 0.5% per
onnum. He further exploined thot, in 1998
when the federol government budget wos
N300 billion, obout N265 billion wos spent to
keep public enterprises working. Similor
inefficiency of public enterprises in Nigerio
could be soid of the $2.5 billion Niger Delto
oluminum smelting compony where 800
people were employed, without the compony
producing o single kilogrom of cluminum. In
spite of the foct thot privotizotion hos token

ploce in the country, it is still cleor thot both
public ond privote sectors ore running ot huge
losses due to inoppropricte policies, incopoble
of supporting privaote porticipotion in
infrostructure development.

The emergence of Public Privote
Portnership (PPP) served os o response to the
inobility of the government to odequotely
finonce, operote ond mointoin infrostructure
development in the country (NIQS, 2010). The
system involves operoting o free maorket
opprooch to monogement, which olso sought to
ensure 0 drostic cut on excesses ond
overspending on public ossets. This is
ochievoble through the direct involvement of
the privote sector in funding public projects. In
ogreement, Akerele ond Gidodo (2003) orgued
thot the use of PPP system in the procurement
of public services is of huge benefits
especinlly for developing notions.

Although there is no documented
record on success level of PPP in Nigerin, its
overall usoge in the procurement of public
ossets ond services ocross the 36 stotes ond 774
locol government councils is relotively low
especiolly if compored with other developing
economies like South Africo, Indio, Maoloysio,
etc. Some top PPP borriers ond constroints
reported in Nigerio include the opporent
obsence of politicol will ond uncleor policy
fromework for PPP, lock of expertise in the
client orgonization, ond the negative effect of
corruption (Shuaib, 2010; Akerele & Gidodo,
2003). Despite oll these, o number of PPP
projects in Nigerio ore considered successful,
ond the reosons for their success hove become

o subject for further interest, criticism ond
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study. This study is however rother focused on
identifying the criticol success foctors (CSFs)
of PPP projects in Nigerio ond testing their
relotive importonce in the procurement of

public ossets.

Public Private Partnerships in Nigeria

The emergence of PPP schemes
serves os bosis for ropid infrostructurol
development without directly impocting on
the government's budgetory constroints. This
comes to ogree with the philosophy behind the
Nigerid's privotizotion ond commerciolization
decree of 1999. In recognition of the potentinl
role of PPP in infrostructurol development in
Nigerin, the government in 2008 estoblished
the Infrostructure Concession Regulotory
Commission (ICRC) to develop ond toke the
lend on development of o hormonized PPP
policy in the country (NIQS, 2010; Ibrohim &
Hoddory, 2010). Though the concept is
relctively new, there is the increosing need to
creote o more workoble ond more efficient
procurement protocol to improve the current
proctice ond secure the future of PPP projects
in Nigerin.

The most populor PPP delivery
mechonisms used for o voriety of
infrostructurcl projects in Nigerio are the Joint
Venture (JV) ond the Build-Opercte-Tronsfer
opprooches (Ibrohim, Price ond Daointy 2006).
Although the opplication of PPP requires some
well leveled structure for implementdtion,
there is no specific PPP structure ot the federcl
level of government in Nigerio (Ibrohim ond
Hoddory, 2010). All the concession projects
ore under the ouspices of the Naotional council
of privotizotion ond the Bureou for Public
Enterprise (BPE) (Globaol Legnl Group, 2007).

Nigerion government ond her
different ogencies hove implemented severcl
infrostructural  projects using the Public—
Privote Portnership mechonism. For exomple,
the domestic terminol of Murtolo Muhommed
Internationol  Airport, Logos, which waos
portiolly destroyed by fire in 2000, wos re-built
through o syndicoted medium term
refinoncing focility from o consortium of six
Nigerion bonks (Akinyemiet, 2010). Other
exomples include Bi-Courtney MM2 Airport
Project in Logos; Terminal operation of seo—
ports in Logos, Warri ond Port Horcourt
(Njiddo2009; NIQS, 2010) ond Logos—Ibodon
Expresswoy exponsion project (NIQS, 2010).

Stotes with known involvement in
PPP cre the Federcl Copital Territory (FCT)
Abujo, Logos, Rivers, ond Cross River. For
instonce, in 2004, Logos stote government
promulgoted the Logos stote roods, bridges
ond highwoy infrostructure (privote sector
porticipation) development board lows which
provided olegnl structure for PPP to come into
ploy (Globol Legol Group, 2007). Notable PPP
projects in Logos stote include: the Logos stote
light roil project ond the Lekki expresswoy
project. Those in FCT Abujo include: BOT
morket ond Kotompe district engineering
infrostructure. Mony other stote governments
in Nigerio haove exponded the scope of PPP
utilizotion to include roods, roilwoys, oirports,
hospitols, woter supply, power generation ond
distribution,
tronsportotion, ferry services, focility
monogement, tourism, ond such other
commercial infrostructure os shopping

woste monogement,

complexes, security surveillonce, morkets ond
hotels ond public conveniences (Omaogbitse,
2010).
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In o study by Mutuch (2008), it wos
osserted thot the obsence of o notionol
legol/stotutory fromework, lock of
tronsparency ond occountobility ond  poor
feedbock systems hove been identified os some
of the mgjor constroints in the use of PPP
procurement method in Nigerio. Others
include lock of professionclism ond expertise
in public employment, Iock of oppropricte
policy to promote long term loons, obsence of
government protective policy ogoinst politicol
risk ond insufficient cooperation of relevont
ogencies.

Critical Success Factors of PPP Projects
CSFs ore seen os foctors thot hove
successfully creoted ond sustoined peck
performonce cultures in on orgonizotion
(Ibrohim ond Dainty, 2006; Burger, 2009; &
Akinyemiet, 2010). In ostudy by Zhong (2005)
on identificotion of CSFs for PPP in
infrostructure development, foctors such os
economic viobility, oppropriote risk
ollocotion, sound finoneiol pockoge, relicble
concessionoire consortium ond fovoroble
investment environment were identified in thot
order of significonce. In ostudy olso by Li et al.
(2005) on the CSFs in PPP projects in UK,
strong privote consortium, oppropriote risk
ollocation ond sharing, ovaoiloble finonciol
morket ond commitment/responsibility of
public/private sectors were on top of the list of
the eighteen (18) foctors identified. Other
success foctors identified os most significont
on Build Own Operote Tronsfer (BOOT)
concept in Austrolio include revenue
sustoinobility ond osolid consortium structure.
Good Governonce is o foctor thot ottrocts
privaote sector to paorticipote in public project

(Lietal.,2005). It is thus obvious thot, privote
sector porticipotion connot be ochieved with
corrupt officiols within the public ond the
privote sectors in Nigerio or, elsewhere.
Although it is importont to note that
government hod estoblished on institution ond
o structure colled the Bureou for Project
Monitoring ond Implementotion Unit
(BPMIU) to principolly regulote procurement
process ond ensure occountobility ond probity
in the public sector controct oword process, it
is still opporent thot corruption is one of the
problems thaot confront project procurement
process in Nigerio (Mutuch, 2008). Todoy,
the World Bonk funding for services in
developing countries hos become inodequote
ond ineffective due to skepticism orising from
the effect of corruption (Akerele & Gidodo,
2003).

Risk ollocttion between public ond
privote sector is central to implementation of
PPP system of project procurement. Indeed,
risk ollocotion is the fundomentol principle of
PPP implementotion. The public sector is
lorgely relieved of mony bundles of
responsibility thereby crecting o choin of
benefits to the project. For instonce, the study
of Burger (2009) showed thot the concept of
risk tronsfer generote 60% of the cost soving
on PPP project while 6 out of 17 coses
exomined show thot value for money (VM) is
olso completely dependent on risk tronsfer. In
onother review by Potts (2008), PPP wos
identified os hoving o strong record of on-time
project delivery of 76% compared to 30% in
non—PPP projects ond obout 79% compared to
27% on budget ossessment respectively,
though Li et al. (2005) orgued thot the risks ore
shored between public ond privote parties.
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Research and Administration

A systematic opprooch wos token to
review some literoture on the noture ond
implementotion of PPP projects in Nigerio.
The study looked ot the Nigerion economic
environment which provided good buosis for
understonding where the problems exist ond
the resultont gop in infrostructurol
development. A well-structured questionnaire
survey wos chosen for the reseorch in view of

Table 1: Respondents Roles in PPP Projects

its obility to occommodote o wide ronge of
response; os well os its obility to focilitote
comprrison of themes (Jonkowicz, 2005; Lee
& Lings, 2008). Doto wos collected using o
semi-structured interview with proctitioners in
government sector, construction componies
ond ocodemics who were in one woy or the
other involved in PPP projects in Nigerio.
Toble 1 shows the roles undertoken by the
survey respondents in PPP projects.

Sector Count% Cumulative%

Public  Federol Government 7 20.00 20.00
Stote 18 51.43 71.43
Locol Agency 8 22.86 94.29
Public Enterprises 2 5.71 100.00
Subtotal 35 100 285.71

Private Finonciers/Developers 23 41.07 41.07
Designers/Consultonts 15 26.79 67.86
Legol/Administrotive 9 16.07 83.93
Officers
Project Monogers 9 16.07 100.00
Subtotal

The questionnoire wos  developed
using some key indicaotors from the literoture
review ond from informotion initiolly
collected using o series of semi-structured
interviews. A totol of 26 constroint foctors ond
12 CSFs were included in the questionnoire
due to their relevonce ond high level of
importonce in PPP good governonce. The
complete questionnoire comprises of three
ports which ore the respondents' professional
bockground, experience ond perceived CSFs
of PPP projects in Nigerio. The initiol droft of
the questionnnire wos presented to the ICRC
for comments, ond o pilot study wos corried
out to ensure volidation of the survey. Finolly,
o survey bosed on o questionnoire wos olso

done to solicit notionwide expert opinions on
the level of importonce ottoched to eoch foctor
for PPP good governonce. The survey wos
conducted omongst ond within orgonizaotions,
ministries, ond privote proctitioners in vorious
disciplines in Nigerio who hove been involved
in PPP projects. Although mony studies
indicoted thot, electronic survey elicits higher
response rote from the respondents (Gomeson,
Suboshini, & Chinyio, 2008, this resenrch did
not find it expedient to conduct ony online
survey. The survey olso odopted o convenient
sompling technique rother thon rondom
sompling becouse PPP procurement system in
Nigerio is just evolving, the orgonizotions
involved in PPP ore not sufficiently
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distributed; more so, there is no dotobose for
orgonizotions involved in PPP projects in
Nigerio (Ibrohim, Prince ond Duinty, 2006).
On the whole, 91 completed questionnoires
were returned out of the 300 distributed. Of
these, 56 responses come from the privote
sector ond 35 from the public sector. The
questionnaire return rote is therefore 30.3%.
This wos odequate bosed on the ossertion of
Moser ond Kalton (1971) thot the result of o
questionnoire survey con be considered

significont if the response rote is not lower thon
3040%. Toble 2 represents the respondents'
experience in the construction industry. All the
respondents were either directors, principol
portners or monogers belonging to either
client's orgonizotion, consultonts or privote
finonciers ond developers. The opinion of
these respondents wos ecrmorked useful to the
study going by their wenlthy experience ond
involvement in the PPP projects in the country.

Table 2: Respondents' Experience and Associated Status

Years Directors Partners/Managers

Undeclared Public Private Public Private Overall Total %
0-5 2 2 7 8 19 20.9
5-10 10 10 9 27 56 61.5
10-15 4 4 3 5 16 17.6

>5 0 0 0 0 0 0

Total 16 16 19 40 91 100

Survey Data Analysis and Results

The outcome of the doto collected wos
criticolly onolyzed ond summeorized in order to
determine the strength of different opinions
ond their relotive importonce. The objective
wos to collect dotoon the ottitudes, opinion ond
behoviourol disposition of the respondents.
The relotive importonce of 26 constroint
foctors ond 12 CSFs identified from the
literoture review wos explored by meons of
Likert roting scole. This, occording to Li ef al.
(2005), is one of the occeptoble methods of
scole roting in  construction monogement
reseorch.

In the final steps, bosed on oll the

gothered information, influence index wos
used os to find the most criticol success foctor
influencing the success of PPP projects in
Nigerio. Respondents were osked to ronk the
influence of these foctors over the success of
the porticulor PPP project for which the
success informotion hove been provided on o
five point scole (1 = very low; 2 = low; 3 =
medium; 4 =high; ond 5 = very high). Thus the
significonce of odopting the influence index is
to determine the most criticol success foctor of PPP
projects. This method wos previously used by Arif
etal.(2010) in their effort to determine foctors
influencing the occurocy of cost estimotes of
construction projects in Pokiston. Hence, the
influence index of eoch foctor wos colculoted
using the following formulo:

> (Influence score x Response frequency at that influence score)

Influence Index =

Total Number of Responses
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Table 3: Influential factors constraining PPP project delivery in Nigeria.

Influential Index
Category of Factors Clients | Consul- | Develo- [Weighted| "%

tants pers | Average
Political constroint foctors 6.8 6.7 6.6 6.700 1
Politicol instobility 6.7 6.5 6.4 6.533 2
Poor public decision moking Process 6.3 6.6 6.5 6.467 3
Foreign policies 6.2 6.4 6.4 6.333 4
Inconsistency of government policies 6.5 6.1 6.2 6.267 5
Corruption 6.4 6.1 6.2 6.233 6
Social unrest
Economic constroint foctors 6.6 6.5 6.8 6.633 1
Imbolonce supply ond demond 6.4 6.4 6.8 6.533 2
Weuk infrostructures 6.7 6.6 6.2 6.500 3
Foreign reserve 6.6 6.4 6.3 6.433 4
Devaoluation of noiro 6.7 6.3 6.2 6.400 5
Poyment by end users 6.4 6.4 6.3 6.367 6
Finoncidl ottroction of project to investors
Legcl constroint foctors 6.7 6.6 6.5 6.600 1
Fear of chonge in tox regulotion 6.5 6.7 6.4 6.533 2
Feor of industriol regulotory chonge 6.8 6.2 6.4 6.467 3
Inodequote security legislotion of PPP controct 6.6 6.3 6.2 6.400 4
Unclenr legislotion to promote foreign investment 6.5 6.2 6.4 6.367 5
Unclenr legislotion on leose ond fronchising 6.2 6.4 6.3 6.300 6
Unclear PPP controct enforcenbility 6.4 6.1 6.2 6.233 7
Regulotion on import duties
Techniccol/other constroint foctors 6.5 6.7 6.5 6.567 1
Inexperience of government in hondling PPP tronsoction 6.6 6.5 6.3 6.467 2
Inodequate PPP expertise 6.7 6.2 6.4 6.433 3
Laock of public owaoreness 6.3 6.5 6.3 6.367 4
High level of bureoucrocy 6.2 6.3 6.5 6.333 5
Poor tendering process ond oword mechonism 6.4 6.1 6.3 6.267 6
Non-trodition of privote Provision of public services 6.1 6.3 6.2 6.200 7

Lock of government support

Toble 3 shows the onalysis on the perception of
respondents on the 26 identified constroint
foctors: politicol (6 sub—foctors), economic (6
sub—foctors), legol (7 sub-foctors), ond
technicol/others (7 sub—foctors) in order of
ronking. Result of the political constroint

58

foctors wos presented ond includes: political
instobility os the most influentiol foctor
(ronked 1%); followed by poor public decision
moking process (ronked 2“d); foreign policies
(ronked 3'd); inconsistency of government
policies (ronked 4th); corruption (ronked Sm);
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ond sociol unrest (ronked 6th). From the
economic foctors, imbolonce supply ond
demmond wos considered the most influentinl
foctor ond ronked 175 the second foctor wos
weok infrostructure which ronked 2"d; while
foreign reserve wos the third foctor which
ronked 3", Others fioctors include; devoluotion
of noiro which ronked 4“1; poyment by end
users ronked Sth; ond finonciol ottroction of
project to investors ronked 6" Legol foctors
influencing PPP project delivery consist of:
fear of chonge in tox regulotion (ronked lﬂ);
fear of industriol regulotory chonge (ronked
2"d); inodequate security legislation of PPP
controct (ronked 3rd); uncleor legislotion to
promote foreign investment (ronked 4“1);

uncleor legislotion on leose ond fronchising
(ronked Sth); uncleor PPP controct
enforcenbility (ronked 6[}1); ond regulotion on
import duties (ronked 7"). Result further
reveoled the technicol/other foctors
responsible in limiting the PPP project
delivery to include: inexperience government
in hondling PPP tronsoction (ronked 17);
inodequate PPP expertise (ronked Z"d); lock of
public oworeness (ronked 3"); high level of
bureoucrocy  (ronked 4[}1); poor tendering
process ond oword mechonism (ronked 5°);
non-trodition of private provision of public
services (ronked 6“‘); ond lock of government
support (ronked 7m).

Table 4: Mean Ranking of Critical Success Factors Influencing the PPP Projects in Nigeria

Critical Success Factors

Influential Factors Influential Index Rank
Clients| Consul-| Develo- | Weighted
tants pers | Average
Good governonce 6.9 6.9 6.8 6.902 1
Protective policy ogninst politicol risk 6.7 6.8 6.7 6.798 2
Appropricte risk ollocotion & risk shoring 6.7 6.6 6.6 6.687 3
Strong privote consortium 6.6 6.5 6.5 6.567 4
Effective politicol stobility 6.5 6.3 6.5 6.449 5
Fovouroble legnl fromework 6.4 6.3 6.3 6.393 6
Stoble mocro-economic environment 6.2 6.3 6.2 6.269 7
Effective project technicol feosibility 6.2 6.1 6.0 6.162 8
Government involvement in providing guorontee 6.1 6.0 6.0 6.063 9
Genuine commitment of porties 6.1 5.7 5.8 5.921 10
Government policy to promote long term loon 59 5.6 5.8 5.804 11
Politicol support 5.6 5.5 5.8 5.608 12
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Ranking of the Perceived Importance of the
CSFs of PPP Projects in Nigeria

From the results shown in Toble 4, the
influence index volues for the 12 different
criticol success foctors ore presented ronging
from 6.902 to 5.608 (overoge weighted). It
con be seen thot foctors, such os good
governonce, protective policy ogoinst politicol
risk ond oppropriote risk allocotion were found
to be the first three (3) most critical success
foctors with on overoge weighted influence
volue 0f6.902, 6.798, ond 6.687 respectively.

Good governonce is roted the most
critical success foctor (CSF)influencing the
opplicotion of PPP concept in infrostructure
development projects hoving on influence
index of 6.902. This meons thot good
governonce is on importont mechonism for
PPP success ond this con only be ochieved by
providing sound economic policies ond
odministrotive plotform thot ottroct privote
sector to porticipate in public project (Li et al.,
2005). Protective policy ogoinst political risks
is the second most critical of the success
foctors (6.798) of PPP in Nigerio. This shows
thot it is relotively importont to note thot
private sectors incentives in PPP business con
olso be soid to be ossocioted with odequate risk
protection policy. Where government connot
guorontee oppropriote policy for long term
loon ond protection, the possibility to hove
ovoiloble funds to finonce projects will olwoys
be unlikely. Therefore government hos the
responsibility in providing protective policy
copoble of mitigating political risks in PPP
projects.

Appropriote risk ollocation ond
sharing hos been roted third with on influence
index volue of 6.687.This demonstrotes thot o

cleor bolonce of shoring of responsibility in
policy decision ond control in PPP controct is
of poromount importonce in PPP success.
Appuorently, the objective is to tronsfer risks to
where they con best be mmonoged. Risk
ollocotion between public ond private sector is
centrol to implementotion of PPP system of
project procurement. Indeed, it is the
of PPP
implementotion (Ibrohim & Muso-Hoddory,
2010).

Strong privote consortium os o foctor
influencing PPP success hos influence index
volue of 6.567 (overoge weighted). Being the
fourth in the overall ronking, tronslates thot the
need to hove o consortium of strong privote
componies for o successful PPP project is
necessory. In the UK for instonce, most of PPP
projects ore won by strong ond well
estoblished construction firms (Li at al.,
2005). In Nigerio, however, privaote sector
porticipotion in infrostructure development
hos o long history. Mony PPP projects hove
been focilitoted by indigenous privote
componies (Mutuch 2008) or o consortium of
some finoncicol institutions ond construction
compaonies (Akinyemiet, 2009).

fundomentol principles

Effective political stobility is roted
6.4491influence index volue thereby moking it
the fifth in terms of importonce. This indicotes
thot consistent political chonges ond
discontinuity of policies may result in project
obondonment, poor governonce, insecurity
ond lock of both tronsporency ond
occountobility. However, since 1960, Nigerino
hod eleven heods of state ot different intervols
ronging from the militory to civilions. These
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interventions impocted so much on the socio—
economic development of the country.

Therefore unless o stoble politicol

odministrotion wos obtoined, there would
olwoys be feor in the involvement of privote
porticipction to procure public focilities in
Nigerio.

A fovourcble Legol fromework is
roted the sixth most importont foctor with
influence index volue of 6.393. An enabling
regulnatory legol fromework is quite essenticl
in PPP orrongement ond perhops one of the
most criticol elements os reveoled in this
onolysis. This emphosises the importonce of
enobling low for PPP to opercte, unlike in UK
where PPP lock specific low to operate (Li et
al.,2005). The estoblishment of the ICRC Act
2005 is o fovournoble legol fromework for PPP
orrongement ot the federal level of government
in Nigerio. Other similor exomples could be
found in Logos Stote where the stote roods,
bridges ond highwoy infrostructure
development boord lows ore being opplied.
Others include, Cross River state, Rivers stote
ond the FCT, Abujo. Effective Project
Technicol Feosibility is found to be the eighth
most criticol success foctor (6.162) of PPP
controct. It is importont to note thot procuring
PPP projects required intensive study ond
onolysis to be oble to verify whether it con
deliver volue for money or not. This is
therefore more indicotive of the opporent
necessity for government to be odequctely
poised in providing on ostute operotioncl
fromework for such deals.

Genuine Commitment of Porties
involved in PPP controct hos influence index
volue of 5.921 ond is found to be the tenth

foctor influencing PPP success. Lock of
controcting mind-set ond distrust between
public ond privote portners could offect
success of PPP projects. Although, there were
no officiol report on coses obout conflicting
interest between public ond privote porty in
ony of the few PPP projects in Nigerio to dote,
it is however believed thot issues such os lock
of tronsporency ond occountobility os well os
influence of corruption ore serious problems
thot con results to loss of controcting mindset
ond distrust between PPP project porties.
Therefore, unless government commitment in
the fight ogoinst corruption continues to yield
positive results, there would be limited
genuine commitment ond trust of the public
ond private porties in PPP controct.

Appropriote policy to promote long
term loon is o criticol foctor for successful PPP
project in Nigerio hoving on overall weighted
volue of 5.804. Despite this discovery, it is
observed thot some loxity on the part of the
Nigerion government especinlly towords
stroightening its operotion in the notion's
finonciol sector ond more so ogoinst oll sorts of
obuses in relotion to due process leading to
extensive froud. Government must therefore
enoct oppropriote policies thot would
encournge ond promote long term loons. This,
to o lorge extent, constitutes o huge hindronce
to privote sector porticipation. Politicol
support ond attitude towords privote sector
portner is the leost CSF with influence index
volue of 5.608. It moy be orgued thot given the
recognized potential role of PPP, there should
not be wide infrostructurol deficit in Nigerio.
Politicnl will ond support of government
towords project implementotion is on
importont foctor for successful PPP.
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Conclusion

The muoin rotioncle justifying the use
of PPP is the perceived efficiency of the
private sector ond the inefficiency of the
public sector. For quite some yeors now, the
opplicotion of PPP concept in infrostructure
development is not encouroging in Nigerico.
Maony believe thot with PPP orrongement,
public projects ond services could be procured
with improved efficiency ond o considercble
reduction in the oggregote cost of providing
the services overtime. Although there is no
documented record on success level of PPP
projects in Nigerio, its overcll usoge in the
procurement of public ossets ond services is
relatively low. In Nigerio, JV ond BOT
oppeared the most common PPP models in
use. 26 PPP constroint foctors were
determined. These include: politicol (6 sub—
foctors), economic (6 sub—foctors), legal (7
sub—foctors), ond technicol/others (7 sub—
foctors). Furthermore, foctors such os good
governonce, protective policy ogninst politicol
risk, oppropricte risk cllocotion ond risk
shoring, strong privote consortium, effective
politicol stobility ond fovouroble legol
fromework top the list of the most critical
success foctors for PPP projects in Nigerio.
Others include: government involvement in
providing sufficient guorontees, genuine
commitment of porties, government protective
policy ogrinst long term loon, ond political
support hove been found the leost importont
foctors in order of priority. These findings will
serve os o mechonism for supporting PPP good
governonce in promoting infrostructure
development.

The study recommends thot

government ond other PPP stokeholders con
use these findings os bosis for promoting PPP
good governonce in Nigerio. It will olso serve
os o reference for increosing oworeness,
efficiency ond effectiveness of the use of PPP
opprooch in infrostructure development
projects.
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