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ABSTRACT 

Despite the critical role played by intermediaries in marketing services and trade, along with various initiatives 

undertaken to enhance this role, fresh fruits and vegetables traders in Dar es Salaam-Tanzania are still discontented 

with the intermediaries’ inability to undertake marketing services roles. This paper examined the constraints to 

intermediaries’ role in provision of market and marketing services for urban fresh fruits and vegetables supply chain 

and recommended strategies for improving the same. Qualitative approach was adopted and data were drawn from a 

purposive sample of 48 respondents through in-depth interviews and non-participant observation. Thematic data 

analysis strategy was adopted in which researchers transcribed data, read and familiarized themselves with data, coded 

them, searched and reviewed themes, named and finalized the analysis process. It was revealed in this study that, 

intermediaries’ role in marketing services for urban fruits and vegetables supply chain was confronted by poor 

coordination and information, inadequate knowledge and awareness, poor market infrastructure and geography and 

poor transportation services. The authors recommend to the government through ministries in charge of agriculture 

and trade to take serious measures to improve market and marketing services of fresh fruits and vegetable services 

through building storage centres, educating intermediaries and farmers on best marketing practices and furnishing 

farmer and intermediaries with information on international available market opportunities for fresh fruits and 

vegetables.  
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INTRODUCTION  

Background Information 

Agricultural markets for farmers are essential to increasing agricultural production as well as generating income. This 

provides assurance of the farmers to improve markets for agricultural products (Agrawal, 2018). It also improves 

productivity and strengthens food security for final consumers (Magesa et al.,2014). Likewise, urban fruits and 

vegetables play a very critical role for the urban and peri-urban residents by providing urgent needs and foods  (Mwagike 

& mdoe, 2015). However, the facts indicate that due to being highly perishable, fruits and vegetables cannot be stored 

or stay for long time without proper post-harvest facilities or marketing information in general in order to complete the 

entire supply chain (Issa & Munishi, 2020).  

Globally, fruits and vegetables supply chain depends on markets and intermediaries’ capabilities of distributing them in 

the required market (Sudharshan et al., 2013). In this form, intermediaries and farmers create supply chain network for 

the urban fruits and vegetables so as to meet urgent demand to the final consumers (Report, 2014; Imtiyaz et al., 2006). 

In countries such as India and other parts of Europe, intermediaries play a vital role in the supply chain of fruits and 
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vegetables including but not limited to coordinating customers and farmers through the use of sufficient marketing 

services (Horticulture, 2017; Shakeel-Ul-Rehman et al., 2012). For instance, farmers sell the vegetables through 

assemblers and wholesalers at the farms gate or rather sell to agents in order to save transportation costs along the supply 

chain (Pera & Risks, 2018). Intermediaries at times provide information about what is existing in the market or even 

connect whole sellers and farmers.  

In Africa particularly west and central Africa, intermediaries take versatile roles of dissemination of marketing 

information services of the products chain especially fruits and vegetables (FAO, 2015). It has been reported that 

intermediaries also provide distribution facilities, facilitate price negotiation as well as ensuring products quality (MMA, 

2008).  

In Tanzania, the situation has not been very different. Due to the abundance of fresh fruits and vegetables, it has been 

for the role of intermediaries to carry out  marketing services for both local and international markets (Draft et al., 2008). 

To facilitate the exercise, intermediaries link farmers who sell their produce at the farm gate to whole sellers and even 

home-based retailers. However, local intermediaries play the role of collecting fresh produces then sell it to traders or 

distance markets in urban areas (Oguoma et al.,2011). Indeed some intermediaries visit the farms to establish marketing 

and supply chain link for fruits and vegetables (Agrawal, 2018; Mwagike & Mdoe, 2015; Magesa et al., 2014). In 

general, further experience shows that intermediaries have to a great extent facilitated the easy flow of fresh fruits and 

vegetable supply chain as well as maximizing marketing services of these products to both local and international 

markets. In this aspect, supply chain is ensuring sustainable marketing services for any products  (Issa &Munishi, 2020) 

or activities of introducing a product or services to consumers who want them (Productivity, Security, & Livelihood, 

2020). In simple terms it entails marketing them. Marketing services in this context refers to the process of selling, 

purchasing, advertising and promoting business to constitute utilized by consumers(Report, 2014; Mchenga & 

Abubakar, 2016; Lanka, n.d.).  

 

Studies (Imtiyaz et al., 2006; Draft et al., 2008; Deliya et al., 2012) indicate that intermediaries form a great and 

important component in the supply chain and participate in the supply chain functions of packaging, transportation, 

storage, value addition and quality, distribution and alike have significant role on marketing for fresh fruits and 

vegetables in urban areas. It has been further recorded that intermediaries transfer market related information to farmers 

and other parties(Agrawal, 2018), determine customer’s requests (Kitinoja & Kader, 2015), reduce post-harvest losses 

through quick transportation of the produces (Reddyet al., 2010), and facilitate the marketing of all fresh fruits and 

vegetables( Kalidas et al.,2012). 

Following these roles, a number of initiatives by the government in cementing the roles of intermediaries have been 

taken from policies and practices. However, it has been recorded that, despite all the efforts, intermediaries in the fresh 

fruits and vegetable services, have not been able to carry out marketing roles accordingly. This is due to the fact that 

sometimes intermediaries are perceived as exploiters (Mwagike & Mdoe, 2015). The failure of intermediaries to carry 

marketing services effectively has increased the rate of post-harverst losses, failure of tapping the available offshore 

market, strangling farmers’ livelihood abilities among others. Thus, the situation attracts more questions as to what 

constraints hanper  intermediaries from effectivelly carrying out marketing services of fresh fruits and vegetables? 

Despite the fact that some studies (Sudharshan et al., 2013; Negi & Anand, 2016) have dug into this reality, their findings 

are inconclusive and fragmented. Hence, this study assessed the constraints to intermediaries’ Role in Provision of 

Market and Marketing Services for Urban Fresh Fruits and Vegetables Supply chain.  The authors thus recommended 

strategies for alleviating such constraints by improving the performance of the marketing role among intermediaries in 

urban fresh fruits and vegetable supply chain. 
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Data processing and analysis 

Data collected was analysed both quantitatively and qualitatively. Quantitative data was analysed by using the Statistical 

Package and Service Solution (SPSS) version 22.0 to derive frequencies and percentages. Descriptive statistics was also 

used to give a summary of distribution of responses, so as to be able to classify and explain the association among and 

between the variables. Inferential statistical analysis was undertaken through cross-tabulation of dependent variables 

with independent variables. This helped to assess if the associations were statistically significant. Qualitative data from 

face to face interviews and observation were labeled and transcribed.  

LITERATURE REVIEW 

Empirical review   

The existing literature highlights constraints to intermediaries’ from facilitating marketing coordination and information 

for fresh fruits and vegetables supply chain (Date, 2016;Shankar et al., 2017). One of the constraint is lack of information 

regarding the prices of the market and demand, (Negi & Anand, 2015b).  Besides that, intermediaries is deterred by lack 

of knowledge about fruits and vegetables in which they sells it to urban areas (Negi & Anand, 2016).  Correspondingly, 

poor marketing information by intermediaries is another constraints facing intermediary’s role to the marketing services 

for fruits and vegetables related products (Sudharshan et al., 2013) 

Moreover, intermediaries is hampered by inadequate marketing orders from the customers (Horticulture, 2017). 

Furthermore, poor infrastructure such as poor roads and communication are hampering their role in marketing services 

for fruits and vegetables trade (Marketing, 2001). Closely related to the above is lack of financial sound for improving 

marketing services provision. Intermediaries are complaining on lack of cooperation from the farmers for picking fruits 

and vegetables(Horticulture, 2017).  

Also, absence of institutions which promote fruits and vegetables from deterioration is another constraints facing 

intermediaries in marketing chain (Ayalew, 2017). On top of that, low prices hamper the intermediaries from provision 

of marketing services for fruits and vegetables in urban areas (Ayalew, 2017; Mwagike & Mdoe, 2015).  Beyond that, 

poor market grade and standard hinder the intermediaries’ role from provision of marketing services in urban areas 

(ACP, 2009;Report, 2014). Also, lack of specific regulatory board for ensuring marketing services is another factor 

impeding intermediaries’ role to provide adequate marketing services for fruits and vegetables supply chain (Magesa et 

al., 2014;Report, 2014). Another factor is remote location of the markets far from people residents  (Date, 2016).  

Other constraints are related to provision of marketing knowledge and awareness. Literature presents several factors for 

the failure of intermediaries to effectively ensure this role. One of the factor is related to low level of awareness and 

compliance of market regulation and standards by the farmers (ACP, 2009). Also, other related factor is lack of 

marketing techniques for branding and promoting fruits and vegetables  (Report, 2014). Similarly, there is presence of 

local traders and extent of intermediaries who eat up the farm prices hindering the smooth marketing services for fruits 

and vegetables (Magesa et al., 2014). Subsequently, poor harvesting and post-harvest handling practices minimizes the 

marketing attractiveness for FFVs( Sharma & Sharma, 2019;Report, 2014). Also, factors observed in many studies is 

little knowledge and skills of the farmers about urban markets that hamper the intermediaries role to provide adequate 

marketing services in urban areas (Issa & Munishi, 2020; Magesa et al., 2014). Intermediaries are hampered by poor 

government efforts for improving marketing services for fruits and vegetables in urban areas (Raj, 2018).  

In discharging geographical location and market infrastructures. Intermediaries are impeded with remote location of the 

farms (Issa & Munishi, 20200). Also, distance of the market adversely affects the farmers and customers to reach timely 

to the markets places (Ayalew, 2017). Moreover, poor layout such as inadequate space utility to the markets particularly 

to store fruits and vegetables is another confronting issue for the fruits and vegetables supply chain 

(Deliyaetal.,2012;Date, 2016). Beyond that, insufficient selling spaces lead to products spoil and deteriorate before 

selling to final consumers (Mgonja & Utou, 2017).  Furthermore, lack of special room for maintaining permanent storage 

of fruits and vegetables are missing to various categories of intermediaries  (Date, 2016).  
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Literature further sites a number of constraints from ensuring transportation of fruits and vegetables. One of the factor 

is high costs of transport services when transporting fruits and vegetables (ACP, 2009; Efficiency et al., 2012). Another 

factor that deter this aspect is lack of transportation facilities since most of trucks were not equipped with modern storage 

facilities (Raj, 2018). Moreover, inadequate of packaging and labelling are another factors impeding marketing services 

from transportation of fruits and vegetables (Marketing, 2001; Report, 2014;Ayalew, 2017).  Also, transportation 

services is deterred by traffic jams when the vehicles are nearly approach to the urban areas. Also, such as situation is 

caused by corruption and bribery by police officers who stops the vehicles unnecessary carry out fruits and vegetables 

(Issa & Munishi, 2020;Shankar et al., 2017). Closed relate to above is absent of special reserve and parking at the 

marketing places, lack of alternative roads to the city as well as poor drainage system hampering the marketing services 

from effectively ensuring transportation for fruits and vegetables supply chain (Supply et al., 2020;Mwagike & Mdoe, 

2015). 

To conclude, this section has surveyed the literature related to the constraints to intermediary’s role in provision of 

market and marketing services for urban fresh fruits and vegetables supply chain. The available literature searched have 

highlighted some complications that face intermediaries when undertaking marketing roles in urban setting. However, 

this context has not been widely explained or rather covered in urban based market and marketing services in which the 

authors concentrated the constraints in the urban centres in Dar es Salaam, Tanzania. 

Conceptual Framework 

The problem at hand concerns the intermediaries’ inability to undertake marketing role in urban fruits and vegetables 

supply chain including inability to support coordination and information (Horticulture, 2017;Negi & Anand, 2016).   

These have been attributed to failure to provide adequate marketing knowledge and awareness (Sharma & Sharma, 

2019; Report, 2014) geographical constraints and infrastructures (Ayalew, 2017;Mgonja & Utou, 2017) as well as 

transportation for fruits and vegetables (Issa & Munishi, 2020;Shankar et al., 2017). In order to realize the improved 

intermediaries’ role from provision of marketing services for fruits and vegetables supply chain in urban areas, it is 

imperative to examine factors impeding intermediaries’ role on marketing services for urban fresh fruits and vegetables 

supply chain. It was expected that the information obtained from this assessment could be relied upon to improve 

intermediaries’ role in marketing services provision in urban fresh fruits and vegetables supply chain.  

 

METHODOLOGY 

This study was conducted in Dar es Salaam City and concentrated at Temeke Stereo market. With a population of more 

than five million people (Mof, 2013), the city acts like a perfect market for most of the agricultural produce including 

fruits and vegetables than any other city in the country. Temeke Stereo market is a hub which receives fresh vegetables 

and fruits from different parts of the country than any other market in the city. It is evident therefore that a mixture of 

intermediaries, traders and farmers is more available at Stereo market than it is to the rest of the markets in the city. This 

study employed a qualitative approach due to the fact that researchers were interested to collect respondents’ views, 

personal experiences, attitudes and in-depth opinions that could not be captured by quantitative means as suggested by 

earlier scholars (Astalin, 2013; Spinks &Canhoto, 2015). Collected views and opinions enhanced researchers to explore, 

explain and understand the role of intermediaries in the marketing and marketing services of FFV business together with 

challenges towards executing their roles. A single case embedded study design was utilized. Stereo market was a single 

case, from which different units of analysis including intermediaries, traders and farmers were used as units of analysis 

(Yin, 2003). 

.  

Convenient sampling was employed to sample intermediaries, traders and customers. In these techniques, each segment 

dealing with a specific type of fruit formed a stratum from which respondents were drawn. Though this, five strata were 

created. From every stratum, a sample of eight respondents were selected conveniently. In general, a total of 40 

respondents were drawn. Moreover, purposive sampling was employed to draw eight market officials and farmers who 

were used as key informants. In total, 48 persons obtained from Stereo market were used as a sample for this study. 

Data were collected through in-depth interviews by using the interview guide created by the author. Through in-depth-

interviews all sampled respondents were asked the same set of questions prepared (interview guide), except when more 

probing was prompted. Questions were focusing on intermediaries’ role in the marketing services and challenges in 

executing these roles. Such interviews lasted up to 30 minutes and were dynamic such that they could be halted to allow 
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respondents attend their customers. This method was particularly relevant as it facilitated rapport building. It also 

enabled the researcher to re-structure the interview guide and modify the repeated questions based on the respondents’ 

knowledge, ideas, views and perceptions (Mikkelsen 2005). All interview proceedings were recorded both on the mobile 

phone and in a notebook. To complement findings provided by respondents during interviews, different documents were 

reviewed. These included Agricultural Marketing Support Development Programme (AMSDP), horticultural 

development strategies and policy, trade act, the National Strategy for Growth and Poverty Reduction I & II, Agricultural 

development policy, SMEs policy as well as National Post harvest Management Strategy. To facilitate easy capturing 

of the required information, a document review guide and checklist were used to ensure all piece of the required 

information is obtained.  

Data were analyzed by qualitative content analysis techniques. In this technique, data collected through interviews and 

documents review were sorted and typed in rich text format. They were then cleaned to omit responses that were 

irrelevant to the study. Through reading and re-reading, authors managed to summarize all the data, coded them 

according to their contents, interpretations constructed, categories of their contents generated from which important 

themes were generated.  

To ensure reliability of trustworthiness of the obtained findings, triangulation of data collection methods and 

respondents, peer debriefing of the study instrument, member checking of their responses were done. Further, the 

research area and context of the study area were thoroughly explained to ensure that whoever want to transfer findings 

should do so to a context similar to the one used in the study. 

  

FINDINGS AND DISCUSSION  

Purpose of the study was to assess factors constraining the intermediaries’ role in carrying out marketing services for 

fruits and vegetables in Temeke Stereo market. 

Findings show that a number of factors were responsible for constraining intermediaries’ role in provision of market 

and marketing services for fresh fruits and vegetables supply chain. These factors were associated with frequent 

distribution of 48 respondents from four major aspects notably; (1) Facilitating coordination and marketing information 

(2) provision of knowledge and awareness (3) market infrastructure and geographical location and (4) facilitate 

transportation and distribution. This is in response to the foregoing sections which shows that increasing intermediaries 

are incapable of successfully playing their roles in the market and marketing services urban fresh fruits and vegetables 

supply chain. 

Constraints to coordination and marketing information  

Findings revealed that several factors confronted intermediaries when undertaking their functions in the coordination 

and provision of relevant market and marketing information for the urban fresh fruits and vegetables supply chain. These 

factors rotated around lack of information related to price of the fruits and vegetables. This showed that majority of 

intermediaries arranged fruits and vegetables price based on the availability of products from the farms. Another 

impediment was lack of knowledge and awareness about market and marketing demand for the urban fruits and 

vegetables by both farmers and intermediaries; meaning that farmers and intermediaries were unaware of the nature and 

dynamics of urban markets. For example, they could not figure out conditions in which the fruits and vegetables were 

needed at the urban markets 

 

On top of that intermediaries were confronted by lack of marketing boards relating to coordinate marketing activities 

for fruits and vegetables. Most of the government authorities (boards) did not work in the field of fruits and vegetables 

rather they performed their works to the manufacturing industries. Moreover, intermediaries, traders and farmers in 

particular relied on lack of policy alignment for coordinating market and marketing services for urban fruits and 

vegetables. Owing to this intermediary did not follow market policy for ensuring adequate marketing for their produces 

leading to the poor market and marketing services including spoiling of their produces. Another factor was lack of 

market facilities for ensuring adequate selling and storage of fruits and vegetables. This critically indicated that, 

intermediaries use canvas sheets, leaves and traditional storage and selling facilities for the produces. One respondent 

narrated here under; - 
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Customers think that it is a normal practice for using these facilities (canvas materials, leaves and tengas). 

These are our materials, and simply we lack the modern one due to the fact that profits do not allow us to buy 

the modern facilities. However, you can find that the facilities sometime are the major source of product loss 

and spoiled before selling to final consumers (Female avocadoes ’trader (36), Temeke stereo 08-05-2021). 

 

Concluding from the above findings, it is imperative to note that, the role of intermediaries in facilitating coordination 

and marketing information was affected by lack of information related to market price, knowledge and awareness on 

the market demand, marketing board, policy alignment for fruits and vegetables and lack of adequate market and 

marketing facilities. Similar to the contention in the literature, although intermediaries have a great role to perform, their 

roles depend on the presence of information. These findings further correspond well with existing literatures as reviewed 

from (Negi & Anand, 2015b;Negi & Anand, 2016; Ayalew, 2017; Mwagike & Mdoe, 2015). An amazing discussion is 

lack of relevant government authorities or board which could be ensuring adequate market and marketing services for 

fruits and vegetables. The discussion revealed that there is lack or nearly absence of standard measure or board at 

cultivating areas rather lack of institutions for fostering the coordination of fruits and vegetables from the farms and at 

urban areas (Magesa et al., 2014; Eskola, 2005). On the other side of the coin, it was generalized that: it is not easy for 

intermediaries to obtain important information due to the fact that in general there is poor information seeking behavior 

among Tanzanians an aspect that will automatically make intermediaries uninformed (Ikoja-Odong &Mostert, 2006). 

Constraints to intermediaries ‘role from knowledge provision 

Findings revealed a number of factors constraining the role of intermediaries from provision of knowledge in the urban 

fruits and vegetables related market and marketing. One of the factors was associated with low level of awareness on 

compliance to market regulations and standards as attested by majority of interviewees. This was proved that, 

intermediaries and traders involved in the selling of fruits and vegetables do not even know the products standard as 

well as regulations which could be used to comply with selling of fruits and vegetables.  

On the other hand, lack of knowledge, skills and awareness as well as potential customers about the urban fruits and 

vegetable markets by both the farmers’ and intermediaries was reported. Owing to this, farmers and intermediaries found 

it very difficult to produce and package fresh fruits and vegetables based on the urban market as further observed below:  

Apparently traders and intermediaries have little knowledge on the better ways of ensuring adequate marketing 
services for these products. We are not sure if our views (primary knowledge) could help the customers to purchase 

the goods. This is because majority of us obtained the primary education, as we did not attend university for 

studying business specifically fruits and vegetables business (Male trader (32), Temeke stereo market 6-05-2021) 

 

Not only that but also, intermediaries are affected by poor harvesting and post-harvest handling practices for the fruits 

and vegetables. This was reported that, farmers lack the knowledge on proper ways of harvesting products due to lack 

of harvesting technology and equipment. The role was further affected by lack of awareness of the farmers, and buyers 

in the ensuring of marketing for fruits and vegetables as attested by over 18 (38%) of the respondents. Owing to this, 

farmers and intermediaries found it very difficult to store, process and handle fruits and vegetables. Closely related to 

this is inadequacy of research on marketing issues related to fruits and vegetables. One respondents reported hereunder: 

If there could be research for marketing for the fruits and vegetables, we could not settle the products here, we 

can transfer our produces in international markets. But unsure of markets and marketing services, we brought 

the fruits from Kenya such as mangoes and avocadoes then we sell them in Temeke stereo market (Male 

avocadoes (42), Male mangoes (38) intermediaries, Temeke stereo market, 8-05-2021) 

Another factor is lack of market orientation and preparation by intermediaries for ensuring adequate selling of fruits and 

vegetables. The research found that, intermediaries picked the fruits and vegetables from Mbeya, Njombe and Tanga, 

yet they did not prepare for any market entry or selling of their products leading to magnitude of loss as well as 

unjustifiable of marketing services for the customers.  Moreover, this role was complicated by lack of enough industries 

for processing of fruits and vegetables in terms of making end products such as tomatoes juice, mangoes juice and alike.   

Based on the above findings, it can be revealed that intermediaries were incapable of performing the role due to lacking 

knowledge and equipment. These aspects were the low level of awareness and compliance of market regulation and 
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standards, lack of knowledge, skills, poor harvesting and post-harvest handling practices, lack of awareness among the 

farmers and buyers, lack of market orientation, inadequate research on marketing services and lack of enough industries 

for fruits and vegetables. While findings indicate that knowledge, compliance and equipment are constraint, the 

middlemen minorities concepts identify important roles of intermediaries and assume that they are professionals in their 

undertakings and are in a better position of facing such challenges. There was a distribution that acknowledged the 

presence of challenges in form of know how. Thus, by taking the Tanzanian experience where a large number of 

intermediaries are primary school leavers, poor and only become intermediaries for survival, such challenges are a 

common phenomenon. These findings correspond well with former studies conducted by (Magesa et al., 2014;Report, 

2014; Date, 2016; Issa & Munishi, 2020; Raj, 2018). An interesting discussion in this aspect was lack of fruits and 

vegetables processing industries after harvesting fruits and vegetables. Also, this finding had not been reviewed from 

the available literature.  Therefore, this could be among the unique contribution of this current research.  

Constraints to geographical location and market infrastructures  

Findings show that several factors constraining the intermediaries from facilitating marketing services by reaching to 

geographical location and market infrastructures. One of them was related to remote location of cultivating areas. It thus 

proved impossible for the various fruits and vegetables to reach timely to the urban markets. This showed that on the 

part of to poor roads, non-tarmac roads, sands, mad and bridges. Some of the cultivating areas mentioned by 

intermediaries include Kahama, Mbeya, Njombe and alike were slippery with non-passage road during the rainy season. 

Also, lack of space specifically for parking the loads and trucks is another hindering factor for the intermediaries’ role 

in completing their marketing services. For example, it was found that, at the market place, Lorries and canter carry out 

fruits and vegetables and are supposed to wait until the other truck finishing the unloading of fruits and vegetables. 

Three respondents narrated here under;- 

 

This stereo market has a problem of parking facilities, still it is hard to say that, the market was not constructed 

with specific parking reserves for the lorries and canters, simply they used to force to park around the market left 
and right-hand side of market wall due to lack of specific structural parking reserves for loading and unloading of 

fruits and vegetables (Male trader (45), male intermediary (21) and market officer (38), Temeke stereo market) 

On top of that intermediaries were confronted with the problems of storage facilities at the market place.  The results 

indicated that market infrastructure especially storage facilities such as deep freezers and refrigerators were missing to 

various categories of intermediaries. This made the intermediaries ending up using less convenient and traditional 

storage facilities like wooden crates, leaves, canva sheets and woven sacks.  

It can be reported from the above findings that, critically intermediaries’ inability to play their role to geographical and 

market infrastructure was associated with remote location of the farmers, lack of space utilization as well as poor storage 

facilities. These findings reflect various studies as conducted by (Issa & Munishi, 2020; Date, 2016; Mgonja & Utou, 

2017; Magesa et al., 2014). Despite the reality of findings as obtained in the study, researchers never expected 

remoteness and poor infrastructure to be among the challenges facing intermediaries. This is due to the fact that in the 

recent years the government of Tanzania has taken serious initiatives of constructing standard roads from one region to 

the other and even districts have been connected. Moreover, serious attention was given on food producing regions and 

districts. However, lack of storage facilities was considered a serious problem that hinders intermediaries’ role in 

transporting fresh fruits and vegetables. Storage becomes a problem after harvesting and even during transporting. 

Findings concur with those in earlier studies (Kimaro & Msogya, 2012; Mwagike & Mdoe, 2015; Mgonja & Utou, 

2017) in which lack of transportation was among challenges leading to serious post-harvest losses across developing 

countries. An interesting discussion was poor storage facilities existing to the market by intermediaries. This was 

discussed in deeply that, intermediaries could not afford to buy modern storage facilities an aspect that emphasized the 

government and stakeholders to invest them to various categories of intermediaries.  

Constraints to transportation and distribution of fruits and vegetables 

Findings revealed other factors constraining the role of intermediaries in the transportation and distribution of fruits 

and vegetables. One of them was lack of transportation facilities within the trucks. Indeed, they stated that lorries 

and trucks were not installed with facilities for loading, handling and off-loading fruits and vegetables. Moreover, 

poor distribution and warehousing (storage) were among the complicated factors for facilitating it. Findings revealed 

http://www.cbe.ac.tz/bej


 

How to cite this paper: Ibrahim M. Issa, Emmanuel J. Munishi, (PhD) & Kirumirah Mubarack (2021), Paper Title: Constraints to 

intermediaries’ Role in Provision of Market and Marketing Services for Urban Fresh Fruits and Vegetables Supply chain. 

Business Education Journal (BEJ), Volume 10, Issue III, 12 Pages. www.cbe.ac.tz/bej  

8 

 

that fruits and vegetables were coordinated and integrated by few intermediaries. For example, while a few 

wholesalers and agents get commodities from farmers, retailers wait for the agents and wholesalers to complete the 

role of distribution of fruits and vegetables.  

 

Closely related to this was poor packaging and labelling of loads carrying fruits and vegetables. This was proved 

that; intermediaries use traditional packaging and labelling owing to lack of modern one. On the other hand, long 

distance to the market place jeopardizes the intermediaries’ role from completing to the distribution and 

transportation for fruits and vegetables. It is reported that intermediaries pick the loads from Kisarawe, Mwanza, 

Kenya, Iringa, Ilula and Pwani to urban markets. Transportation and distribution of fruits and vegetables was further 

complicated by corruption and bribery. Respondents stated that, while on their ways to urban areas, vehicle drivers 

were stopped unnecessarily by police officers to pay unjustifiable charges or bribery. This delays delivery time for 

fruits and vegetables in urban areas.  

 

Another factor was poor technology. It was stated that due to poor technology, loading and offloading of fruits and 

vegetables was done manually thus taking a lot of time to deliver to the market. Findings revealed also that trucks 

were not equipped with modern storage facilities such as freezers and refrigerators, thus forcing the intermediaries 

to use poor devices such as wooden-boxes, wooden crates which resulted to poor handling when transporting the 

fruits and vegetables as confirmed by one of the respondents below: 

 

Sometimes our transporters use lorries to transport fruits and vegetables, which do not have advanced loading and 
offloading equipment as well as storage equipment. In this case transporters and workers in the Lorries use free 

hands to offload and load the fruits at market places without considering the nature of fruits and vegetables like 
mangoes and water melon, or other kind fruits that can easily get spoiled. (Male trader (38), Temeke stereo market, 

8-05-2021) 

 

Moreover, it was noted that most of the intermediaries did not have transport and distribution insurance cover for their 

fruits and vegetables. Insurance cover could help guarantee compensation of fruits and vegetables against any kind of 

spoilage, loss and delays specifically if accident occurred when transporting them.  

To conclude, the above findings show that intermediaries are affected by poor transportation and distribution to play the 

marketing services for fruits and vegetables. These included lack of transportation facilities, poor distribution channels 

and storage, poor packaging and labelling, long distance, corruption and bribery, poor technology and lack of insurance. 

Most of these findings correspond well with available studies as conducted by (ACP, 2009; Efficiency et al., 2012;Raj, 

2018; (Marketing, 2001; Report, 2014; Ayalew, 2017; Supply et al., 2020; Mwagike & Mdoe, 2015). However, an 

interesting part of this discussion relates to corruption and bribery among the police officers who forces the 

intermediaries and lorry drivers to pay unjustifiable charges unnecessary for distribution and carryout fruits and 

vegetables. On the other hand, the factors relating to poor technology, and lack of insurance cover could not be stated 

in the literature review. These could be among the unique features of this current study.  

CONCLUSION AND RECOMMENDATIONS 

Conclusion  

The main objective of this study was to examine the factors constraining the role of intermediaries in the provision of 

market and marketing services for urban fresh fruits and vegetables supply chain and recommending factors for 

improving the intermediaries’ role in this respect. Results obtained in this study imply that, even though intermediaries 

try their level best to ensure availability of fresh fruits and vegetables in the market, challenges they face lead to more 

losses than gains. For instance, it is evident that in the fresh fruits and vegetables sub sector, unless serious initiative is 

taken, post-harvest losses in this sub sector will be a continuous phenomenon leading to losses with spill-over effects 

from farmers, intermediaries, wholesalers and retailers. Such losses have a great implication in terms of the country’s 

economy.  

It is further argued from such findings that the fresh fruits and vegetables are hot ventures with a reason that market 

pool intermediaries to place and send their goods to the large extent, however due to poor handling mechanisms in the 

transportation, storage and other marketing related services, the fresh fruits and vegetables only attract local market of 
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low income earners leaving other classes of people in urban centres and the other market across borders, which would 

serve the country with foreign currency unattended.  In order to make this sub sector attain its fullest performance, 

intermediaries and other interested stakeholders need to make serious investment in human, infrastructure and financial 

resources.  

Recommendations 

In order to alleviate the above-mentioned impediments, the following recommendations should be taken into account. 

The Tanzania Chamber of Commerce Industry and Agriculture needs to ensure that market information on fruits and 

vegetables is provided timely to intermediaries and whole sellers and those interested in international trade. Such 

information will ensure the right quantity in the right quality is harvested and delivered to the required market in time 

and conveniently. Furthermore, the chamber in collaboration with higher learning institutions needs to take serious 

initiatives in training farmers, intermediaries and other interested stakeholders regarding organic farming, crop 

husbandry, quality harvesting, sorting, grading and packaging. This will ensure improved quality of the produce and 

income on the other hand. 

 

The government through the ministry of trade and industry, local governments and other interested parties to invest 

much in the sub sector through building storage facilities in markets, obtaining refrigerated trucks to ensure easy, swift 

and quality transportation of fresh fruits and vegetables to the required markets. The government should identify source 

regions and build collection facilities in these regions from which intermediaries can obtain these produces. 

The study recommends the government through Tanzania National Roads Agency (TANROADS) and Tanzania Rural 

Roads Agency (TARURA) to construct road both in urban areas to ensure that all roads through which intermediaries 

transport fresh fruits and vegetables. This might be attained through constructing a well-connected road network across 

the country. This will ensure nice flow of produce from where they are produced to the right market, minimise the 

amount of post-harvest losses registered in the entire supply chain continuum of fresh fruits and vegetables.  

Nevertheless, the government through municipals should identify serious intermediaries and provide insurance to them 

to cover fruits and vegetables damage and deterioration. Finally, it was suggested that responsible authorities PCCB and 

police should effectively address the problems of corruption and bribery among the road traffic police and other 

individuals involved in public transport. 

Area for further studies 

Due to the fact that a number of constraints have been identified to impede the role of intermediaries in marketing fruits 

and vegetables, a quantitative study should be carried to determine the extent to which such impediments escalate the 

problem of post-harvest losses. Moreover, the study should determine the monetary losses incurred by farmers as a 

result of such impediments which result in failure of intermediaries to carry their roles effectively. 

 

 

REFERENCES  

Agrawal, N. R. (2018). Role of Supply Chain Members (Market Intermediaries) in Indian Agro Supply Chain. 

International Journal of Management Studies, 4(6), 17. 

All ACP Commodities Programme Pacific Region Fruit & Vegetables SECTOR STRATEGY for SAMOA July 2009 Note 

to the readers and purpose of this document. (2009). (July). 

Area, S. (2014). Tomato farmers adoption level of postharvest value addition technology and its constraints in Surulere 

Area of Oyo State, Nigeria. Journal of Agriculture and Social Research (JASR), 14(1), 91-97–97. 

Astalin, P. K. (2013). Qualitative research designs: A conceptual framework. International journal of social science & 

interdisciplinary research, 2(1), 118-124.. 

Bataineh, A. Q., Al-abdallah, G. M., Salhab, H. A., & Shoter, A. M. (2015). The Effect of Relationship Marketing on 

Customer Retention in the Jordanian ’ s Pharmaceutical Sector. 10(3), 117–131. 

https://doi.org/10.5539/ijbm.v10n3p117 

http://www.cbe.ac.tz/bej


 

How to cite this paper: Ibrahim M. Issa, Emmanuel J. Munishi, (PhD) & Kirumirah Mubarack (2021), Paper Title: Constraints to 

intermediaries’ Role in Provision of Market and Marketing Services for Urban Fresh Fruits and Vegetables Supply chain. 

Business Education Journal (BEJ), Volume 10, Issue III, 12 Pages. www.cbe.ac.tz/bej  

10 

 

Coltrain, D., Barton, D., & Boland, M. (2000). Value added: opportunities and strategies. Arthur Capper Cooperative 

Center, Department of Agricultural Economics, Cooperative Extension Service, Kansas State University. 

Date, R. (2016). on The Study of Vegetable Markets in context of Kathmandu Metropolitan City. (November).  

Deliya, M., Thakor, C., & Parmar, B. (2012). A study on “differentiator in marketing of fresh fruits and vegetables from 

supply chain management perspective”. Commerce and Management, 1(3), 40–57. Retrieved from 

http://www.abhinavjournal.com/images/Commerce_&_Management/Mar12/5.pdf 

Edgeworth, F. Y. (1904). The theory of distribution. The Quarterly Journal of Economics, 18(2), 159-219. 

Murthy, M. R. K., Reddy, G. P., & Rao, K. H. (2012). Estimating Market Efficiency & Price Mechanism In Retailing 

Of Fresh Vegetables In Andhra Pradesh‖. Radix International Journal Of Research In Marketing, 1(11), 1-2.  

Erwin, J. W., Chatfield, L. H., & Robertson, J. L. (1983). Market structure and strategies in direct marketing of fruits 

and vegetables in the Midwest. 

Eskola, E. (2005). Agricultural Marketing and Supply Chain Management in Tanzania : A Case Study. (16), 67. 

http://hdl.handle.net/20.500.12018/3039 

FAO. (2015). Promotion of Fruit and Vegetables for Health. Retrieved from http://www.fao.org/3/a-i4935e.pdf 

Halder, P., & Pati, S. (2011). A need for paradigm shift to improve supply chain management of fruits & vegetables in 

India. Asian Journal of Agriculture and Rural Development, 1(393-2016-23908), 1-20. 

Abdullah, M. D., & Hossain, M. R. (2013). A new cooperative marketing strategy for agricultural products in 

Bangladesh. World Review of Business Research, 3(3), 130-144. 

Imtiyaz, H., Soni, P., & Luang, K. (2006). International Journal of Management Reviews. International Journal of 

Management Reviews, 8(4), 253–253. https://doi.org/10.1111/j.1468-2370.2006.00130.x 

Jackson, R. L., Drummond, D. K., & Camara, S. (2007). What is qualitative research? Qualitative Research Reports in 

Communication, 8(1), 21–28. https://doi.org/10.1080/17459430701617879 

Kalidas, K., Jiji, S., & Sureka, M. (2014). Supply chain management in vegetables. Indian Journal of Research-

PARIPEX, 3(2), 315-316. 

Karim, R., & Biswas, J. (2016). Value Stream Analysis of Vegetable Supply Chain in Bangladesh: A Case Study. 

International Journal of Managing Value and Supply Chains, 7(2), 41–60. 

Kitinoja, L., & AlHassan, H. Y. (2012). Identification of appropriate postharvest technologies for small scale 

horticultural farmers and marketers in sub-Saharan Africa and South Asia -Part 1. Postharvest losses and quality 

assessments. Acta Horticulturae, 934, 31–40. https://doi.org/10.17660/ActaHortic.2012.934.1 

Kitinoja, Lisa, & Kader, A. A. (2015). Measuring postharvest losses of fresh fruits and vegetables in developing 

countries. The Postharvest Education Foundation, (February), 1–26. 

https://doi.org/10.13140/RG.2.1.3921.6402 

Lanka, S. (n.d.). Problems and Challenges Associated with Value Addition : With Special Reference to Coconut Based 

Productions in Jaffna District. 24–38. 

Lehtinen, U., Ahokangas, P., & Lu, J. (2016). The role of intermediaries in food export: case evidence from Finland. 

British Food Journal, 118(5), 1179–1194. https://doi.org/10.1108/BFJ-03-2015-0116 

Magesa, M. M., Michael, K., & Ko, J. (2014). Access to Agricultural Market Information by Rural Farmers in Tanzania. 

International Journal of Information and Communication Technology Research, 4(7), 7–9. 

Match Maker Associates Limited (MMA). (2008). Dried Fruit and Vegetables for Urban and Export Markets Sub Sector 

and Value Chain Analysis Study Commissioned By Sme Competitiveness Facility and Conducted By Match 
Maker Associates Limited ( Mma ). (January), 67. Retrieved from 

http://www.tzdpg.or.tz/fileadmin/_migrated/content_uploads/Dried_Fruit_and_Vegetables_for_urban_and_ex

port_markets_-_SS-VCA_-_Final_draft.pdf 

http://www.cbe.ac.tz/bej
http://hdl.handle.net/20.500.12018/3039


 

How to cite this paper: Ibrahim M. Issa, Emmanuel J. Munishi, (PhD) & Kirumirah Mubarack (2021), Paper Title: Constraints to 

intermediaries’ Role in Provision of Market and Marketing Services for Urban Fresh Fruits and Vegetables Supply chain. 

Business Education Journal (BEJ), Volume 10, Issue III, 12 Pages. www.cbe.ac.tz/bej  

11 

 

Mchenga, S. S. S., & Abubakar, Z. M. (2016). Assay on Vegetable Production and Marketing in Zanzaibar Island, 

Tanzania. International Journal of Environmental & Agriculture Research, 2(4), 53–58. 

Mgonja, C. T., & Utou, F. E. (2017). Assessment of Fruits Handling in Tanzania-Case of Orange Fruit. Assessment, 6(6). 

MOA. (2019). National Post-Harvest Management Strategy-NPHMS. 

Mohajan, H., & Mohajan, H. K. (2018). Munich Personal RePEc Archive Qualitative Research Methodology in Social 

Sciences and Related Subjects Qualitative Research Methodology in Social Sciences and Related Subjects. 

Journal of Economic Development, Environment and People, 7(85654), 1. 

Mwagike, L. (2015). The Effect of Social Networks on Performance of Fresh Tomato Supply Chain in Kilolo District , 

Tanzania. 4(5), 238–243. https://doi.org/10.11648/j.ijber.20150405.12 

Mwagike, L., & Mdoe, N. (2015). The role of middlemen in fresh tomato supply chain in Kilolo district, Tanzania. 

International Journal of Agricultural Marketing, 2(3), 45–56. 

Negi, S., & Anand, N. (2015a). Issues and Challenges in the Supply Chain of Fruits & Vegetables Sector in India: A 

Review. International Journal of Managing Value and Supply Chains, 6(2), 47–62. 

Negi, S., & Anand, N. (2015b). Issues and Challenges in the Supply Chain of Fruits & Vegetables Sector in India: A 

Review. International Journal of Managing Value and Supply Chains, 6(2), 47–62. 

https://doi.org/10.5121/ijmvsc.2015.6205 

Negi, S., & Anand, N. (2016). Factors Leading to Losses and Wastage in the Supply Chain of Fruits and Vegetables 

Sector in India Supply Chain Efficiency View project Calls for Papers (Special issue: Sustainable Procurement): 

International Journal of Social Ecology and Sustainable Deve. Energy, Infrastructure and Transportation 

Challenges and Way Forward, (February), 89–105. 

Pera, T. G., & Risks, A. A. (2018). POST-HARVEST LOSSES DURING THE TRANSPORTATION OF GRAINS FROM 

Post-harvest losses during the transportation of grains from farms to aggregation points José Vicente Caixeta-

Filho * Thiago Guilherme Péra. (July). https://doi.org/10.1504/IJLEG.2018.10011501 

 

Caixeta-Filho, J. V., & Péra, T. G. (2018). Post-harvest losses during the transportation of grains from farms to 

aggregation points. International Journal of Logistics Economics and Globalisation, 7(3), 209-247. 

Productivity, F. A., Security, F., & Livelihood, S. (2020). ZANZIBAR AGRICULTURAL TRANSFORMATION FOR 

SUSTAINABLE DEVELOPMENT , 2010-2020. 2010–2020. 

Raj, R. (2018). Problems and Prospects of Agricultural Marketing in India : An Overview. 4(1), 810–816. 

Reddy, G. P., Murthy, M. R. K., & Meena, P. C. (2010). Value Chains and Retailing of Fresh Vegetables and Fruits, 

Andhra Pradesh. Agricultural Economics Research Review, 23(July), 455–460. 

Report, D. (2014). Market Study and Marketing Strategy of Tomato Sector in Mafraq. 2(August). 

Robinson, E. J. Z., & Kolavalli, S. L. (2017). The Case of Tomato in Ghana: Productivity. Ghana Strategy Support 

Program (GSSP), 5(2), 1–14. 

Shankar, T., Singh, K. M., & Dwiwedi, S. (2017). An analysis on problems of vegetables marketing in farmers’ market 

of Jharkhand: A case study in Ranchi district. Economic Affairs, 62(1), 175. https://doi.org/10.5958/0976-

4666.2017.00041.9 

Sharma, V. P., & Jain, D. (2011). High-value agriculture in India: Past trends and future prospects (pp. 07-02). Indian 

Institute of Management. Retrieved from https://core.ac.uk/download/pdf/6836358.pdf 

Spinks, N., & Canhoto, A. I. (2015). Case study research design. 1–11. 

Stiries, U. (n.d.). Orders for Fruits , Vegetables , Nuts , and Specialty Crops. 

http://www.cbe.ac.tz/bej


 

How to cite this paper: Ibrahim M. Issa, Emmanuel J. Munishi, (PhD) & Kirumirah Mubarack (2021), Paper Title: Constraints to 

intermediaries’ Role in Provision of Market and Marketing Services for Urban Fresh Fruits and Vegetables Supply chain. 

Business Education Journal (BEJ), Volume 10, Issue III, 12 Pages. www.cbe.ac.tz/bej  

12 

 

Sudharshan, G. M., Anand, M. B., & Sudulaimuttu, D. (2013). Marketing & post-harvest losses in fruits: its implications 

on availability & economy - A study on pomegranate in Karnataka. International Journal of Management and 

Social Sciences Research, 2(7), 34–43. 

Issa, I., & Munishi, E. (2020). Factors Impeding Intermediaries’ role in Urban Fresh Fruits and Vegetables Supply Chain 

in Dar Es Salaam, Tanzania. III(I), 1–17. 

Vorst, J. Van Der. (2014). Supply Chain Management : theory and practices Supply Chain Management : theory and 

practices. (June). 

Ayalew, Y. (2015). Factors affecting fruit supply in the market: The case of habru woerda, North Wollo, 

Ethiopia. European Journal of Business and Management, 7(4), 309-318. 

 

 

 

http://www.cbe.ac.tz/bej

