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Abstract

The paper presents a survey of cataloguers in Nigerian academic
libraries. With the use of a questionnaire, it attempts to identify the
cataloguers’ demography and work practices. It then attempts to explain
the result as inferred satisfaction. Tables of frequency and percentages
were used for data presentation. Findings reveal that the respondents
possess higher education, but despite accumulated years of work
experience, they have fewer publications. They generally adopt work
redistribution among other cataloguers. Sixty-one percent (61%) spend
an average of three to six hours daily on cataloguing, classification
and indexing. In general, the cataloguers expressed high job
satisfaction.
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Introduction

A career inlibrarianship passesthrough three phases. formative, transitional, and definitive
(Drake, 1993). The formative stage is crucial in the determination of a career path that
is, type of Library and area of specialisation. Once “locked in,” stressed Drake, it could
bedifficult to changedirection. Thus, in this phase, solidification of personal ambitionand
leadership skillsset in.
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Thetransitional phaseis characterized by a noticeable decline in career altruism, when
librarians become cynical and even consider career changes. A period described by
Drake (1993) as aretreat into indifference, mediocrity, or despair.

Librariansin the definitive phase tend to experience anxiety while planning for retirement;
however they tend to be more relatively free of career pressures that plague those of
early to middle phases. Drake's remark on career progression is that the rewards of
librarianship as a career lie not in the pay or prestige but often - in the tangible sense
of satisfaction gained from hel ping others. He emphasi sed that while the help or services
offered may not be appreciated, or even recognised the altruism factor prompts us to
continue.

On job satisfaction, Ezeolor and Adeniji (2004) reported that ReginaOnourah, aqualified
nurse in the fifties, lost the joy of the nursing profession barely a year after graduation
and retrained as alibrarian. Onourah believed that “aworker should give consideration
to job satisfaction than to the attention and money that goes with a profession.” Even
though she expressed high regards for the medical profession becauseit saveslives, yet
she said she got bored and uninterested with the nursing profession. “It dawned on me
that though | had every thing it takes to be a successful Nurse, | was more of a square
peg in around hole. Since | was not really getting job satisfaction.” She had no regrets
quitting that “noble profession” for another profession many would regard “with less
respect”. They further remarked that Onourah’s decision in its entirety turned out to be
full of wisdom as her timeand liferevealed. For ten (10) years, she managed the Nigerian
Institute of Social and Economic Research Library in Ibadan, Nigeria. For eleven years,
she worked with USIS (Whitney Young Junior Information Resources Centre) and on
retirement established aprivatelibrary service dedicated to promoting reading habitsand
reading culturein the youth.

The literature reviewed revealed a scanty assessment of the degree of cataloguers' job
satisfaction. In view of this and the significant role job satisfaction playsin the life of
professionalsand even individual swho are self-employed, this study attempted to examine
the satisfaction of working cataloguers. Furthermore, cataloguers by virtue of their position
and rolein university libraries complement the University’s objective by organizing and
creating access to al forms of information and knowledge materials acquired by the
parent organization.
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Rotimi (2004) was of the opinion that it is not a rare occurrence to find people in the
wrong job or profession becausethey lovethe socia attributes, or are on thejob because
they havefailed to get anything better. While many others begin their work history with
the first job they get and just stay in it forever, the National Institute of Occupational
Safety and Health listed librarianship in agroup of ten (10) least stressful jobsin U.S.,
whileastudy by Lifelnsurance Company reveaed that librarians, curators and community
leaders enjoyed thelongest of life (Smith & Nelson, 1983). They observed that librarians
in general seemto bewell satisfied with their profession. Leung’sresearch, according to
Fisher (1990) however reported that technical servicelibrariansindicated that they lived
hecticlives. Availableliterature has not assessed the degree of on the job satisfaction for
library cataloguers. Smith and Nelson’s (1983) study, however reported some correlation
between degree of stress experienced by full time academic and reference librarians
and certain selected factors. Nevertheless, is this an indication of job dissatisfaction?
Thus, thisstudy isan attempt to find out thelevel of onthejob satisfaction of cataloguers
in Nigerian academic libraries. It also explored the nature of their daily duties, for
cataloguers spend many hours seated to do their work.

Methodology

A four-page questionnaire was used which identified possible areas of cataloguer
satisfaction and theimplication to thelibrary and the catal oguers. Closed and open ended
questionswere both used. Thefirst portion concerned background information and included
guestions about gender, marital status, educational qualification, and years of working
experience. The second part identified work pressure, schedules, duty routines, and rel ated
factors as well aswork habits. Thirty copies of the questionnaire were sent to the thirty
federal universitiesin Nigeriato be filled by Heads of the Catal oguing Department. Of
the 30 copies of questionnaire distributed, 21 (70%) werefilled and returned. Out of the
21 returned copies of the questionnaire, 18 (60%) were found useable. These were
analysed and discussed for degree of satisfaction expressed in areas of their work
activities.

Discussion

Cataloguer Demography

From the responses, it was realised that more females (55.7%) head the Cataloguing
Unit compared to their male counterpartswho constitute 44.3%. Thisisin linewith what
was found in the literature in most of the developed world. Literature revealed that
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femal es dominated librarianship in the Western World while in devel oping countriesand
indeedin Nigeria, librarianship ismale dominated. This study appearsto corroboratethe
gender population of librarians as revealed in the Western literature. Thisis, however,
contrary to Bello's (1992) survey on trainee librariansin Nigerian school libraries. This
study’s results perhaps suggest that female librarians possess a keen zeal for the art of
knowledge analysis and indexing, arole Harris (1993) described as a *“house keeping
service job”, that women usually do in libraries. All the same, it is an indication that
femal es equally possess the aptitude to organise information in a manner that makes it
manageable and retrievable. They have the capability to assist to search, identify and
articulate theinformation needs of the clientsaswell asincrease the probability of locating
materials relevant to their needs.

Table 1: Academic Qualifications

Qualifications Frequency Percentage
BA/BLS/BSC/ALA/HND 4 22.22
MA/MLS n 61.11
PhD. 2 1nn
Others 1 5.56
Total 18 100

Source: Field survey, 2002

In Nigeria'suniversity libraries, amaster’sdegree and above are emphasi sed and required
for professional practice. Theresult revealed that 13(72.22%) of the catal oguers possess
the desired professional qualifications of Mastersand PhD degrees. The proportion with
the requisite qualification is of great advantage to the profession. Such highly skilled
cataloguers would not only be fit for the job but would also likely perform with a high
level of intelligence. It impliesthat qualified professional s head the units.

Table 2: Age Distribution

Age Frequency Percentage
25-30 2 112
31-35 1 556
36-40 3 16.66
41 & Above 9 50.00
No response 3 16.66
Total 18 100

Source: Field survey, 2002
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Table 2 above gave the age distribution of the respondents astwelve (12) of the eighteen
(18) head cataloguers representing 67 % are 36 years of age and above. Perhaps this
age group demography might support quality performance on the job. In ademographic
study this may be said to be early adulthood inlife.

Table 3: Status

Ranks Frequency Percentage
Deputy Librarian 2 1111
Principa Librarian 4 222
Senior Librarian 4 222
Librarian| 2 1nn
Librarian|l 1 556
Assistant Librarian 2 1nn
No response 3 16.67
Total 18 100

Source: Field survey, 2002

The hierarchical nomenclature of the respondentsis as shown in Table 3 above. Five of
the respondents occupy a low status yet appear to head the Cataloguing Unit. (Asst.
Librarian/ Librarian I). The on-job performance of these groups can rarely be assessed
because they areinexperienced. It isonly assumed that perhaps satisfactory experience
to manage such a unit has been gained. On the other hand, perhaps they are holding fort
for the head cataloguer. The general overall response is satisfactory as 12 of the 18
respondents are of Principal Librarian status and above. To attain such alevel in a
typical Nigerian University Library set up, acataloguer would have put in at |east 6 years
post masters degree. Thismay either bein the same Library or in different librariesasin

change of job.

Table 4: Working Experience

Work experience 1-5 6 -10 11-15 16 -20 21 & above
(Yrs)

Total experience 1(5.56) 1(5.56) 5(27.78) 3(16.68) 6(33.33)
Experience in 1(5.56) 2 (11.11) A22.22) 3(16.68) 5(27.78)
Library

Experience as 2(11.11) 7(38.89) 2(11.11) 2(11.11) 3(16.68)
Cataloguer

Source: Field survey, 2002
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Table 4 shows the work experience of the respondents. From the analysis of the
respondents 14 of the head cataloguers have at least six (6) years work experience in
thelibrary. Similarly, 14 of the respondents have been working as cataloguersfor six (6)
years and above. Seven (7) of them had over ten (10) years work experience as
cataloguers while three (3) have put in over 21 years of working experience in the
Library. However two (2) of the respondents did not respond to this aspect of the
guestionnaire.

Table 5: Daily Quantity of Materials Catalogued.

Range of Qty Frequency Percentage
of Materials
5-10 7 38.89
11-15 6 33.33
16-20 4 22.22
No response 1 5.56
Total 18 100

Source: Field survey, 2002

A cataloguer’sproductivity can satisfactorily be appraised in severa ways. Thisisbecause
by the nature of their work, it can be quantified. Thus, daily, weekly, monthly, and even
yearly quantity of items processed (that is catal ogued, classified, edited and indexed) can
be quantified. Literature searches revealed 13 items as the average daily quantity of
items to be catalogued and classified per day as satisfactory level of performance. This
is in addition to other routines. Although this standard is pre- information technology
application tolibrary operations, analysis above showed that six (33%) of the respondents
performed at optimal level while seven (39%) are below the benchmark. On the other
hand another four (22%) reported daily output far above literature values. When this
dataisrelated to Table 4 (work experience) that in turn showed that seven (39%) of the
cataloguers haveten years and above work experience as cataloguers, it may beinferred
that the accumulated years of experience makesit easier or enable easy accomplishing
the task of cataloguing. The respondents’ rate of ten (56%), which attained the required
quantity, may be an indication of derived satisfaction doing the job. In addition to being
head of unit, cataloguing isalofty duty, for whichif onefiddleswith material processing,
the effect would manifest immediately (the result being backlog of materials).

Table 6 givesan indication of the number of hours devoted to catal oguing and classification
each day by the respondents.
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Table 6: Hours devoted to cataloguing and classification

Hours Frequency Percentage
1-2 1 5.56
3-4 5 27.80
5-6 6 33.36
7-8 3 16.68
No response 3 16.68
Total 18 100

Source: Field survey, 2002

Cataloguing is an academic mental activity that requires patience and thoroughness to
the required subject description and classification. To meet set standards at least 40 —
50% of daily working hours need to be devoted to doing it. Going by the daily productivity
reported above, it is not inappropriate to find a cataloguer processing an average of 15
items per day. Perhaps these are the experienced group. The other respondents (3) that
spend over 6 hours are the young cataloguers as seen in the status table.

Table 7: Hours of the day devoted to cataloguing

Hours Frequency Percentage
8—-11am 14 77.78
1lam-1p.m 2 1112
1-3p.m. 1 5.56
3-5p.m. 1 5.56
Total 18 100

Source: Field survey, 2002

Cataloguing and classification being atask that requires concentration, it is assumed it
would be a priority routine duty performed in early hours of the day. This is because
during these hoursin thetropic climate areas, the temperatureisrelatively low and work
can better be performed comfortably. In Nigeria, power isunreliableto provide regulated
temperature. Respondents reported that they carry out the art of cataloguing and
classification between the hours of 8 and 11am in the morning, as eighty-nine (89%) of
the respondentsindicated. Though the weather conditions may be controlled but power
supply inthe country isinfrequent and unreliable.
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Table 8: Methods adopted during Cataloguing and Classification

Methods Frequency Percentage
Share out schedules 8 4444
Schedulesinto subject groups 2 nn
Only vet and correct 3 16.67
Singlehanded 2 9.09

All of the above 3 16.67
Total 18 100

Source: Field survey, 2002

The method adopted in the management of the unit is a reflection of attitude to work.
The attitude adopted for management would be reflected in the staff carrying out the
duties asreported by Stoakley (1982). Gellerman (1976) also emphasised that awork is
more collaborative under supervisors or employee-centred style of supervision than under
style that implies distrust and low regards. Eight (8) of the respondents indicated that
they allocate work to other cataloguers; two (2) of the respondents adopted a subject
groupings arrangement, while three (3) of the respondents on the other hand virtually
practised al the different approaches. The result showed some level of participative
management. The individual involvement, association, and fulfilment needed in an
organisationisthus met. This, according to Stoakley (1982) trandlatesinto job satisfaction
at ahighlevel. He thus remarked one could then expect quality service at its best under
such an environment.

Table 9: Level of Professional Satisfaction

Options Frequency Percentage
Very satisfactory 7 38.88
Satisfactory u 61.12

Total 18 100

Source: Field survey, 2002

All the respondents expressed satisfaction with the professional practice. Thisanalysis
appears satisfactory and reliable. From Table 2 (age distribution) for instance 12(67%)
of therespondents are over 36 years of agewhile statusin Table 3, similarly showed that
12 (67%) are Librarian | and above. Furthermore, at least 12 of the respondents have
worked as cataloguers for not lessthan 11years. The level of assessment of their career
progression satisfaction could thus berelied on.
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Table 10: Most exciting function

Options Frequency Percentage
Challenging 4 2222

Busy schedules 3 16.67
Increasing in knowledge 4 2222

All of the above 7 38.89

Total 18 100

Source: Field survey, 2002

Nature and environment are part of job enrichment, and these may interest one to keep
on the job. Here seven (7) of the respondents found all the duties performed in the unit
exciting. Therefore respondents are most likely to perform well eventually. Four (4 or
22%) of the respondents found cataloguing challenging and as a job that increases
knowledge.

Table 11: Which other section other than cataloguing would you prefer?

Sections Frequency Percentage
Acquisition 5 27.78
Circulation 2 nn
Reference 3 16.67
Serials 2 1un
None 6 33.33
Total 18 100

Source: Field survey, 2002

Libraries reshuffle and redeploy staff as the need arises. Conversely, cataloguers in
most cases especially the head cataloguers arerarely moved, perhaps dueto their wealth
of experience and for policy consistencies. The study thus sought to know given the
opportunity, what other sections of the Library they would prefer to work other than the
Cataloguing section. Six (6 or 33%) of the respondents indicated they would prefer no
other section. Five (5 or 28%) preferred Acquisitions with three (3) other respondents
indicating that they preferred Reference. Amazingly, the Serial section that contains
research materials was least as choice of place to work. Considering the quality and
quantity of publications, one would have thought they would have opted for the Serials
section to fully access the research collection.
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Table 12: Other sections once worked

Sections Frequency Percentage
Acquisition 2 nn
Serials 3 16.67
Reference 4 22.22
Reader/circulation 6 33.33
None 3 16.67
Total 18 100

Source: Field survey, 2002

Table 12 above revealed that only two (2 or 11%) of the respondents once worked in the
Acquisitions section. This probably explains why a significant percentage wanted to
experience working in that section as shown in Table 11. In contrast three (3 or 17%)
and four (4 or 22%) respondents had ever worked in the Serial and Reference sections
respectively. On the other hand, six (6 or 33%) had worked in the Circulation section,
collaborating the low percentage that expressed a desire for that section.
The Circulation desk and eventually Reader Servicesisabusy section. It istheimage of
the Library and enables one to appreciate the problems of patrons such as the use of the
different types of catalogue systems for locating, retrieval, and reference purposes.
Nonetheless three (3 or 17%) of the respondents indicated they had never experienced
work in any other section of the Library other than the Catal oguing section.

Itisdesirableto study differenceswith these groups, as some useful findings may emerge.

Table 13: Library staff strength

Staff strength Frequency Percentage
11-20 6 33.33
21-30 8 44.44

31 and above 2 nn

No response 2 nn
Total 18 100

Source: Field survey, 2002
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Ten (10) of the responding librariesindicated they have a staff strength of 21 and above.
While six (6) have a staff strength of between 11 to 20. From this data, the size of the
libraries may be said to be small to medium. Two (2) of the respondentsdid not however
respond to the question.

Cataloguing staff strength
The table below shows the proportion of cataloguing staff to the entire Library staff.

Table: 14: Cataloguing Staff Strength

Cataloguing staff strength frequency percentage
1-3 1 5.56
4-6 4 22.22
7-9 4 22.22
10 and above 7 38.89
No response 2 nn
Total 18 100

Source: Field survey, 2002

Eleven (11) of theuniversitiesindicated catal oguing staff strength range between six (6)
and ten (10). It thus appears the sections in most Nigerian University Libraries are
moderately staffed. However, it should be noted that response includes both professional
cataloguers aswell asLibrary assistants. If thisassumption is correct, then productivity
of the section should be expeditious. However, seven (7 or 39%) of the responding
librariesindicated having ten (10) or more staff. The span of control appearsalittle high,
as the number reporting to the head is enough to permit adequate supervision.

Communication isessential to effective management of an organisation particularly where
staff strength is six (6) and above. Gellerman (1976) stressed that many organisational
failures have been attributed to poor communication and that it seems almost trite to
stressitsimportance. The problem he said i s persistent and given itscomplexity, islikely
to continue indefinitely, because effective communication demands endless sensitivity.
One of the most effective means of communication is through regular meetings, where
problems affecting the unit are discussed and sol ution(s) found to them aswell askeeping
every member of the unit up to date on the work in the section. It enables periodic
briefing to al staff on how the Head Catal oguer regards major problems and what plans
to do about them. It could equally prevent needless fear and misinterpretations.
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Table: 15: Frequency of Departmental Meetings

Period Frequency Percentage
Monthly 5 27.78
Quarterly 5 27.78
Irregularly 8 4444
Total 18 100

Source: Field survey, 2002
From the responsesin Table 15, five (5) of the university libraries hold monthly or

guarterly meetings, while eight (8) representing 44 percent reported irregular meetings
or as the need arises

Table 16: Working Relationship in the Section

Relationship Frequency Percentage
Cordid 8 44.44
Team/family like 8 44.44

No response 2 nn
Total 18 100

Source: Field survey, 2002

A friendly relationship in an organization may tend to build confidence in the staff and
create afeeling of belonging aswell asaccomplishment of work and indeed satisfaction.
Table 16 givesthe viewsof respondentsin respect of their relationship with their colleagues
inthe Unit.

Eight (8) respondents representing 44% of the respondents reported that their relationship
with colleagues is cordial or team/family like. This allows for excellent rapport with
colleagues. Thisis essential in cataloguing to have desired productivity as well as for
smooth administration of the unit. An organizational set up marred with resentment and
an unfriendly atmosphere is most likely to create a strained relationship. The effect of
such afeeling can better be imagined. It usually spills beyond the unit concerned and it
perhaps may affect the entire Library. Two libraries (22%) on the other hand did not
respond to the question.



Editing is essential in cataloguing. The time spent on editing is depicted by Table 17.
Library material editing comesin various forms: records and bibliographic verification
for accuracy; stencil editing; and even abstract and indexes editing. To the question on
time spent on editing 13 (68%) indicated they do so as the need arises while four (4 or
21%) spend few hoursdaily editing. It may beimplied that only 21% of the respondents
have good records. When editing isirregular, many errors could get into their records out
of oversight.

Table: 17: Material Editing

Material editing Frequency Percentage
As the need arises 13 68.42
Few hoursdaily 4 21.05
No response 1 10.53
Total 18 1000

Source: Field Survey, 2002

For growth and career development, all academic librarians are required to publish in
learned journals. These could be articles on problem solving, on job experiencerelating
to the profession etc. However, the method of assessment and number of publications
vary withtheindividual universities. Whereasthe conditionsin the older universitiesare
more stringent, the conditions in the younger universities are less rigorous. However
ranking for librariansin theindividual universitiesisat par with their teaching colleagues.
Table 19 showed that publications per cataloguer are low especially in relation to status
and years of experience. Only three (3) of the respondentshad at |east nine (9) published
articles. Two had none at all, while 14 of the respondents had between one and eight
published articles. It would be fascinating to know what is obtained in the developed
world asbasisfor comparison. Perhapsthework schedules of catal oguersare attributable
for their low publications. For in academic libraries, cataloguers are seldom idle year
round. When there are few materials to catalogue; index or classify, there is always
editing of stencils, cards, reportsor another thing to do. Thisisin additionto administrative
functions and attendance at meetings.
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Table 18: Quantity of Publications

No of publications Frequency Percentage
1-2 3 15.79
3-4 3 15.79
5-6 4 2105
7-8 3 15.79
9 and above 3 1579
Nil 2 1053
No response 1 526
Total 19 100:00

Source: Field Survey, 2002

Conclusion

The study is an attempt to explore cataloguer practices and job satisfaction. The
demography revealed that more females direct the Cataloguing Department compared
to their male counterparts. Fifty per cent (50%) of the respondents are over 40 years of
agewhile56% are senior librarians and above. The quantity of materials processed daily
isappreciable. The respondents expressed satisfaction with their careers as cataloguers.
Majority of them expressed no desireto work in other sections of the Library apart from
the Catal oguing Department. However, the quantity of publications of the cataloguersis
low compared to the years of experience. A comparison with their colleagues in other
departmentsaswell as colleaguesin the devel oped world isworthwhilefor investigation
to compare standards.

Recommendations

From the study, thereisthe need to employ lower cadre staff. Thiswould facilitate good
succession plan for libraries, aswell as promote and enhance the catal oguing process. In
addition trainee catal oguers would become more familiar with the nature of the work.

Cataloguing asreveal ed by thisstudy isbest accomplished during morning hours. Thusit
would be helpful to encourage cataloguers to make the best use of this period. Regular
meetings of all staff promote a healthy working relationship which librariesirrespective
of type may find useful.

However respondents’ contributions/publicationsto the profession were reportedly low.
This may affect the rate of promotion, consequently on job performance. Heads of
libraries need to examine this problem if it is peculiar to cataloguers and attempt to
addressit.
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