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ABSTRACT

The aim of this study was to examine the relationship between socia capital growths with use
of participatory management in schools in Karg. The research method was descriptive and
correlational. The sample size in the current survey included al principals and teachers in
secondary schools in District 3 city of Karg in 2014-2015. The sample size was determined
using Cochran formula as sample of 305 people. Stratified sampling method used is
proportional to population size. In order to measure the variables used in the study two
researcher made questionnaires of participative management by Kritner (2006) and socidl
capital of Vilanova and Chosa (2003) were used. The validity and reliability of both
questionnaires were determined and approved by interviewing of several professors by
Cronbach apha for participative management (0.85) and socia capita (0.87). For the
analysis, descriptive and inferential statistical methods (Pearson correlation coefficient,
independent t-test and ANOV A) were used.
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The results showed that there were correlation among participatory management and its
components (decision-making, communication, collaborative, participative |eadership,
corporate structure and corporate control) and social capital among administrators and
teachers in secondary schools in District 3 of Kargj. Independent t-test results showed that the
there were significant differences among views of mae and femae employees about
corporate governance and social capital. One-way ANOVA analysis of variance showed that
there were no significant difference among comments about the staff participatory
management and social capital in terms of education, work experience and age.

Keywords: corporate governance; social capital; institutional trust.

1. INTRODUCTION

Socia capital is afundamental concept that in recent decades has been accepted as a valuable
asset to maintain healthy communities, robust organizations and vibrant civil societies
(Timberlake, 2005). The socia capital is potential accumulation or actual sources (such as
expertise and skills) that relates to the ownership of a durable network of more or less
ingtitutionalized relationships among those with membership in a group. Socia capital is
embodied in the relationships between people and occurs when socia capital ceates that
relationships between individuals transform in a manner that action facilitates (Manzoor and
Yadipour, 208). During the last 25 years the concept of socia capital increasingly has
attracted the attention of scientists and researchers from different disciplines. The importance
of attention to social capital is based on the role that socia capital plays in production and
increase human capital, economic, environmental (Sharifian Sani, 2001). Social capital, unlike
human capital or physical capital, is aconcept that is far beyond the assets that a person owns
and has areas in which the relationships and interactions are responsible for main task. In other
words, today, social capital plays far more important role of physical and human capita in
organizations and communities and networks of socia relations, group cohesion among
people, organizations, and individuals and organizations are organized. In the absence of
socia capital other investors lose their effectiveness. Without social capital pave the way for
the development, economic and cultural development, uneven and difficult (Baker, 2003).
Inkpen and Tsang (2005) define addressing organizational social capital as "Total resources
within, available through and derived from the network of relationships that individuals or
organizations possess’. This definition considers network of relations as a valuable source (as
guoted by Lazarova and Taylor, 2008). Schneider (2009) defined organizational social capital
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as "ingtitutionalized networks based on trust in the social organization or a non-profit
organization supports and cause the organization to achieve its goals'. According to him,
socia capital is crucia for the development and survival of non-profit organizations. The
above definition of social capital organization focused on type of external capital. Socia
capital is not a one-dimensional concept and in previous studies, social capital has been tested
in various aspects. Socia capital creates much interest in organizational life. In organizations
that there is social capital, it is possible to observe participative open atmosphere, responsive
staff, productivity, organizational commitment, a culture of compromise, teamwork, job
satisfaction and participation in decison making (Nadi and Moshfeghi, 2006). Vilanova and
Josa (2003) defined socia capita, managerial phenomenon, which has characteristics
including trust (norms), common vaues and behaviors, relationships, cooperation,
understanding, mutual obligation and mutual network. In their view, social capital not only
can not be there in the absence of one of these properties, but can not imagine an organization
without some of the features of social capital to do itsjob. In their view, action social capital,
facilitate collaborative and increase the value of intangible assets.

Networks: One of the most important aspects of social capital is being membership in
networks. Networks are important in the development of identity and self-concept. Through
networks that people create their communications with others. Prusak and Kehen suggested
that a sense of belonging with praise and recognition from co-important organizational
rewards for employees (Hassanpour and Niakian, 2007).

Trust: Pors (2007) believes that when persona or institutional relationships of trust be high,
people generally tend to participate in social exchange and, in particular, cooperation, trust
and increase engagement, cost reduction, reduced opportunism, and improves organizational
performance (Sharifian Thani, 2005).

Values: According to this approach, social capital is a subjective phenomenon that the set of
values and attitudes about how to create an effective and decisive people communicate with
each other isformed. (Mohammadi, 2005).

Relationships:. socia relations are informational channels that reduce the amount of time and
investment required to data collection (Demori et a., 2008).

Collaboration: Collaboration is an expression of a collective action with others in the
community or members of group are acting in common. Cooperation is a precondition

coordination, which is essential for innovation and competitive success (Mohammadi, 2005).



E. Abbasi et al. J Fundam Appl Sci. 2016, 8(39), 230-246 233

Commitment: This aspect of socia capital includes credit cards, which is thought to derive
from the expectations and reciprocal obligations (Zare Khalili, 2011).

Mutual understanding: empathy or understanding leads the unity of hearts, too, but more
order, finding common sense (sayadi, 2009). Extensive changes including growing needs for
information and training needs necessary for innovation, continuous improvement, changes to
the organizational design of flat and flexible, interconnected networks between organizations
and customers, suppliers and competitors, that leaders of organizations, social capital as an
organizational competencies are identified, which promotes trust and relationships between
members of the organization and improving relationships with people outside of your
organization within the organizational structure. On the other hand, in order to create effective
management, it seems that the employees (managers and employees) have more socia capital.
One of the reasons that makes leadership more effective is that both the leaders have wider
socia capital. In fact, more extensive social capital can be one of the results of participatory
management style behavior (Hoffman et al., 2002). Participative management is the process of
cooperation and influence employee decision-making process at different levels of the active
and real and involvement of the voluntary and conscious mental and team goals and efforts to
achieve the goals that motivate employees and self-responsibility and creativity (Sadeghifard
ad Naghavi, 2003). Participatory management means participating staff in different
companies, planning, decision-making, implementation, monitoring and evaluation (Feizi,
2006). Participatory management components are participatory decision making,
communication, collaborative, participatory leadership, corporate structure, and corporate
control.

Participatory decision making: a participative decision making is kind of decision-making
and its characteristics, is data collection by teachers at the school level and provide
consultative decision making problems and their solution by teachers (Kritner and Kiniki,
2006).

Community Involvement: A kind of communication that the characteristics of participatory
communication, intimacy and mutua respect between administrators and teachers, group
communication between teachers, teachers' attention to social problems and organizing work
by teachers (Kritner and Kiniki, 2006).

Participatory leadership: It is kind of leadership that its characteristics is participatory
leadership through advance works and motivating teachers, getting things done on the basis of

trust and responsibility, attention and importance to the labor process, according to the
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abilities and expertise of teachers, according to needs intellectua independence and autonomy
of teachers (Kritner and Kiniki, 2006).

Participatory structure: a kind of structure that purpose cooperative structure of the
characteristics of the delegation of authority and empowerment subordinates (Kritner and
Kiniki, 2006).

Participatory control: participatory monitoring control is a kind of control that its
characteristics are monitoring the work of teachers and internal control self-assessment by
teachers (Kritner and Kiniki, 2006). Then, as domestic and foreign research associated with
variables research will be discussed. Dad sepahi (2014) that in a study showed that there was
a significant positive correlation fits between social capital and participatory management
(0.57). The dimensions of social capital had a positive and significant correlation between
socia investment and partnership management. Faizi et a (2010) in study entited "the
relationship between social capital and participatory management at the University of Medical
Sciences' achieved these results that there is adirect correlation between the level of trust and
participatory management (0.48) and also between intimacies with management partnership
(0.57). Communications networks related indirectly through trust and intimacy with
participatory management (0.39). In relation to the independent variables, the results showed
that the level of trust and communication networks of moderate and intimacy was too low.
These results have been evaluated as the dependent variable or participatory management was
at low level. Andishmand (2009) in a study entitled "ldentifying the components of social
capital in universities in order to present amodel to improve it" achieved the results that main
components of commitment and belonging, power, leadership and management, benevolence
and generosity, creating relationship between knowledgeabl e people and those who need their
knowledge, accessibility to individuals and groups are required, but a higher mean score on
the components of praise and gratitude , justice, orientation toward collective objective,
fostering innovation and creativity, correlation in the entire organization and cooperative
management had the lowest mean and represent in these areas was undesirable. The results
showed that there was no significant difference between respondents opinions gtom fifferent
aspects of concerning gender, education and work experience, but regarding the variables of
scientific rank and university location is not the same, so scientific rank, the highest social
capital (professors) and minimum (coach). Also, the variable place of service, the city of
Zarand and Kerman, respectively, had the highest and lowest social capital respectively.
Nateghpour and Firoozabadi (2006) in a study entitled "Factors affecting the development of
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social capital and meta-analysis' concluded that the age, education, marital status,
employment and income but with an element of trust with other elements such as social
capital Knowledge and attention to public affairs (0.35), reliability (0.49), formal and
informal partnerships (0.32) had a direct correlation. And men in knowledge and attention to
public affairs and forma participation had a greater role than women and informal
participation of women was higher and in terms of trust there was no difference between men
and women. Adams (2006) in his thesis entitled "The link between socia capita and
organizational learning invesigated an empirical examination of the antecedents and
consequences of two new structures "to explore the role of knowledge management and
organizational learning. Thus, the knowledge management system is as a bridge to fill the gap
between social capital and organizational learning and facilitate the communication between
them. Hammer et a, (2012) in a study entitled "The relationship between transformational
leadership and social capital in hospitals in Germany" concluded that there was a significant
correlation between transactiona leadership styles of executive management with social
capital (0.68). The results showed that transformationa leadership explained 36% of the
socia capital. Hamzezadeh Afkhan et a (2013) in a study examined the relationship between
organizational justice and social capital and concluded that there was a significant positive
correlation in all aspects of its organizational justice and organizational socia capital. The
ams of this study was to investigate the correlation between the use of participatory
management in schools and social capital, participation in decision-making and the growth of
socia capital, participatory communications and the growth of social capital, participative
leadership and social capital growth, partnership structure in the schools and the growth of
socia capital, and correlation between partnership control and the growth of social capital in
the school administrators and teachers in secondary schools are in District 3 of Karg.

The sample size and sampling

The study consisted of all managers and teachers of secondary schools in District 3 of Karg
city, which according to the latest data, the number of them were 918 persons (881 teachers,
37 principals). of the population of the study, the sample of 268 teachers were selected using
Cochran sampling formula and simple random sampling. Considering the small number of
managers, the total number of managers (n = 37) investigated completely. To sample after
sample size of simple random sampling method was used.
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2. RESEARCH TOOLS
Participatory management Scale according to five dimensions (decision making,
communication, leadership, structure and supervision) was made by researchers. The scale
containied 26 questions that were based on the conceptual distinction between 7 points range
and measured five dimensions (decision making, communication, leadership, structure and
control). The reliability of collaborative management questionnair was determined through
Cronbach apha (0.85) which represents the desired level of reliability of the questionnaire.
The second tool used in this study was a questionnaire of Vilanova and Chosa (2003) with 28
guestions of social capital that measured seven dimensions of trust, relationships, work,
values, networks, commitment and understanding. Overadl reliability was determined 0.87
which represented the desired level of reliability of the questionnaire.
Data analysis methods
In order to analyze the data, the methods of descriptive statistics (frequency, percentage) and
inferential statistics such as Pearson correlation coefficient was used.
Resear ch findings
First hypothesis. there was correlation between the use of participatory management in
schools and socia capital from administrators and teachers views in secondary schools in
District 3 of Karg.

Table 1. Correlation between the use of participatory management in schools and the

development of social capital

0.000 0.47 0.693 Pearson socia capital Participatory

management

As can be seen from the above table, between two variables of participatory management in
schools with socia capital-positive there was significant relationship at apha level of 0.01.
The coefficient of determination calculated showed that the variable of participatory
management, explained 0.47% of the variance of social capital from managers and middie
school teachers views in District 3 of Kargj. This result is consistent with previous findings
and matched. In this context, the results of this study were consistent with findings Corps
(1393) study that showed that there is a significant positive correlation between social capital
and participatory management (0.57). Also, the dimensions of social capital had a positive
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and significant relationship with partnership management. The results also were consistent
with the findings of Shah Mohammadi and Ali Moradi (2013) that in aresearch that there was
a significant relationship between the communication types by managers and constructive
interaction between the partners. Those who have used the dynamic communication style had
more freedom of action. In explaining this conclusion, it can be stated that the participation,
consultation and consultation of employees pursuant to integrate ideas and abilities and all the
things will be done best. When implementation is used in an organization, al employees
know themselves respectful, valuable, useful and effective and count themselves as partner to
the fate and success of the organization. This will increase staff socia capital. They will have
more relationship with their colleagues; they trust each other and will have activities in
organization. In fact, educational organizations leaders can adopt a participatory leadership
style and build trust between individuals through its investment and compliance; listen to the
demands of compliance; to participate in decision-making, missions of the organization;
raising people through mental development; engaging followers in the organization; giving
responsibility to followers and pledged their unflinching, has helped to improve social capital
and in that way, in addition to employing people with high human capital, social capital of
their organizations also benefit from the advantages.

The second hypothesis. there is positive correlation between participation in decision-
making in schools and socia capital from administrators and teachers views in secondary

schoolsin District 3 of Karg.

Table 2. The correlation between participation in school decision making and the

development of social capital amongst managers and teachers

0.000 0.16 0.402 Pearson socia capital Participation in
decision-
makingin

schools

As can be seen from the above table, there was a positive correlation between two variables of
decision-making in schools and relation with social capita that this correlation is significant
at alpha level of 0.01. The calculated coefficient of determination show that the variable of
participation in school decision making explained 0.16% of the variance of social capital
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amongst managers in middle school teachersin District 3 of Karg. In this context, the results
of this study were consistent with findings of Sepahi (2014) that in a research showed that
there was a sSignificant positive correlation between social capital and participatory
management (0.57). The dimensions of social capital have a positive and significant
correlation with partnership management. The results aso with the findings of correspond
achieved by Shah Mohammad and Ali Moradi (2013) that in a research showed that there was
a significant corelation between communication by managers and constructive interaction
between the styles in partners. Those who have used the dynamic communication style had
more freedom of action. Decision making is as the key to understanding the complexities of
organization and anagement and according to Simon's original ink and decision management
and even can be considered synonymous with it. It is clear that the actions and the formation
of what is considered interactions are decisions and decision making and all the manager's
actions mixed with decison and therefore the management with decision-making are
equivalent. From this step, orientation and practical next steps and activities begins (Hazer,
2005). When managers participate their employees in decisions are usualy full confidence in
their subordinates, communication between subordinates and superiors are very high,
subordinates fully involved in the decision-making process. Subordinates freely express their
opinions, in this type of system there are a lot of teamwork, all members of the organization
are responsible for achieving the goals. Employees through economic rewards and
participation in decision-making and goal achievement motivate (Hosseini-Nasab, et al,
2012).

The third sub-hypothesis: there is positive correlation between participatory communication
in schools and social capital from administrators and teachers views in area 3 in high schooal,

Karg.

Table 3. The relationship between participatory communication in schools and devel opment

of socia capital from principals and teachers view

0.000 0.20 0.455 Pearson social Community
capital participation in
school
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As can be seen from the above table, there was positive and significant correlation between
two variables of participatory communication in schools with social capital. This correlation
was significant at the alpha level of 0.01. The calculated coefficient of determination showed
that cooperative associations in schools explain 0.20% of the variance of social capita
amongst managers and middle school teachers in District 3 of Karg. In this context, the
results of this study were consistent with findings of Dad sepahi (2014) that in a study showed
that there was a significant positive correlation fits between social capital and participatory
management (0.57). The dimensions of socia capital had a positive and significant correlation
between socia investment and partnership management. The results also were in consistent
with the findings of Shah Mohammadi and Ali Moradi (2013) that in research achieved that
there was a significant relationship between the use of partners communication by managers
and constructive interaction between colleagues. Those who have used the dynamic
communication style had more freedom of action. In participatory communication, there is a
two-way communication style in which the transmitter and the receiver both (head and
subjects) effect from each other, and head try to encourage and motivate their subordinates.
For example in cases such as planning, goa investment, job or thinking about the tasks.
Discussion space is open between the parties within the organization. Both sides in an
environment that is receptive to different opinions and decisions are addressing. In this case,
seniority and other factors expertise and organizational status in the relationship between the
two sides, pale and so facilitate exchange of information between them and for bilateral is
conducted. In fact, the participatory communication of managers or chief delegated
responsibility to subordinates and assumed a protective role and prefer to be helped more than
the others and pay more attention to other viewpoints (the audience) (Roody and Mohammadi
Hossein Ngjad, 2013) and Mohammad Hossein Nejad, 1393, p. 12). All of these factors
improve relations and cooperation of staff and social capital and social investment will
improve naturally.

The fourth sub-hypothesis. there is a positive corelation between participative leadership in
the schools and socia capital from administrators and teachers views in secondary schoolsin
District 3 of Karg.
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Table 4. The correlation between participative leadership in schools and the devel opment of

social capital amongst managers and teachers

0.000 0.40 0.643 Pearson social capital Participatory
leader ship

As can be seen from the above table, there was positive and significant correlation between
two variables of participative leadership in schools and social capital. This correlation was
significant at alpha level of 0.01. The calculated coefficient of determination showed that the
variable of participative leadership in schools explains 0.40% of the variance of socia capital
from managers and middle school teachersin District 3 of Karg).

In this context, the results of this study were consistent with findings of Dad sepahi (2014)
that in a study showed that there was a significant positive correlation fits between social
capital and participatory management (0.57). The dimensions of socia capital had a positive
and significant correlation between socia investment and partnership management. The
results also were in consistent with the findings of Shah Mohammadi and Ali Moradi (2013)
that in research achieved that there was a significant relationship between the use of partners
communication by managers and constructive interaction between colleagues. Participative
style managers can motivate their subordinates to do what they can. Stone and his colleagues
believe that this type of leadership motivate staff in order to go beyond their own interests and
make them to have interests of the group's work. In general, corporate executives, inspire and
motivate followers with good behavior and time to conduct training and communicate with
people, compassionate and serious consideration to the demands of followers, growth and
development of their capabilities. These characteristics and behaviors in turn makes the
employees feel responsible beyond what is necessary for them to do their job, and to show
more cooperation and also have more activity in the service of achieving the organization's
goals. In general it can be said that participatory managers through motivation make followers
to actively participate in workplace and because of their behaviors and views, encourageb
their employees and it is logical also under rgis conditions followers do better in their
working environment vecause they could trust to organizations and have good relationships

with their managers and colleagues.
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Fifth hypothesis: there is positive corelation between participatory structure in schools and
socia capital in administrators and teachers view in secondary schoolsin District 3 of Karg.

Table 5. Correlation between the participatory structure in schools and growth of social

capital from the perspective of principals and teachersin schools

0.000 0.22 0.471 Pearson socia capital participatory

structure

As can be seen from the above table there was a positive and significant correlation with
socia capital and participatory structures in schools. This correlation was significant at alpha
level of 0.01. The calculated coefficient of determination showed that the variable of
collaborative structure in schools explained 0.22% of the variance of social capital amongst
managers and teachers of middle school in District 3 of Karg.

In this context, the results of this study were consistent with findings of Dad sepahi (2014)
that in a study showed that there was a significant positive correlation fits between social
capital and participatory management (0.57). The dimensions of socia capital had a positive
and significant correlation between socia investment and partnership management. The
results also were in consistent with the findings of Shah Mohammadi and Ali Moradi (2013)
that in research achieved that there was a significant relationship between the use of partners
communication by managers and constructive interaction between colleagues. Those who
have used the dynamic communication style had more freedom of action. Despite the
reasonable structure, the staff can obtain information faster and faster decision-making and
speed of reaction will be faster against environmental variables. But the structure that focuses
on of the complex, high formality and organizational, not only prevents the flow of enterprise
information, but also lead employee dissatisfaction, slowness of the decision, a loss of
competitiveness, reduce social interaction of employees, undermining knowledge
management and the result will be slow to respond to environmenta variables (Chen and
Huang, 2006). In defining the rsults of this study it can be said that if the activities and
schools events be shown in an exact format of Instructions, circulars or traditional methods
and codified and teachers be expected to always apply them in the same way, more and more

organizations recognize deeper. These formal investigations, controls and rigid structures as
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an obstacle against the improvement of socia capital are placed in schools whereby the
individual 'performance is limited.

Sixth hypothesis. there was a positive correlation between participatory management in
schools and the development of socia capital amongst managers and middle school teachers
in District 3 of Kargj

Table 6. The correlation between corporate control in schools and development of social

capital from administrators and teachers view

0.000 0.20 0.453 Pearson socia capital Participation

control

As can be seen from the above table, there was positive and significant correlation between
two variables of social capital and participatory control in schools. This correlation was
significant a alpha level of 0.01. The calculated coefficient of determination showed that
participatory control variable in schools, explains 0.20% of the variance of socia capita
amongst managers and middle school teachers in District 3 of Karg. In this context, the
results of this study were consistent with findings of Dad sepahi (2014) that in a study showed
that there was a significant positive correlation fits between socia capital and participatory
management (0.57). The dimensions of social capital had a positive and significant correlation
between socia investment and partnership management. The results also were in consistent
with the findings of Shah Mohammadi and Ali Moradi (2013) that in research achieved that
there was a significant relationship between the use of partners communication by managers
and constructive interaction between colleagues. Those who have used the dynamic
communication style had more freedom of action. Self-control, is creating a state within the
individual makes him inclined to perform his duties, without any external cause him under
control. The target that is followed in Self-control is providing a healthy personality that has
reached maturity, and show strength against all kinds of problems and in addition to his
workplace career will be self-control. And it will not be possible unless the suitable substrates
to be provided to self-control to be institutionalized in the organization. The staff are
somewhat flexible because trust relative to them. Manager issued based on regulations and
orders and makes decision. The staff has been entrusted to task somewhat freedom. Chairman
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IS charitable and paternal to subordinate. Trust between boss and subordinate is low and
because of his contacts with the subordinate behavior and director of caution stems
(Choopani, 2011).

3. SUGGESTIONS

The results showed that there was positive correlation among the use of participatory
management in schools, participatory decison making, participatory communication,
collaborative, participative leadership, participatoty control, growth of social investent
amongst managers and middle school teachersin District 3 Karg.

For this purpose, it is suggested that;

1. it isrecommended to district 3 school principals of Karg city, that specific goa or ideal to
be designed light and detailed precision to keep their followers to be able to recognize the
current situation, analyze it and even be able to motivate and willingness to work beyond the
official job description be.

2. District 3 school principals of Kargj city should create optimistic image about the future in
teachers in schools to make them more involved in achieving the goalsaAnd participate
because this optimistic thinking about the future makes that employees become more
motivated to do the job and encourages his subordinates have higher performance.

3. Create a supportive and friendly environment to increase employee satisfaction and thus
increase effectiveness.

4. Managers of district 3 of Karg city schools try to moving from traditional management
style and on a participative management style and behavior patterns of social capitd
improvement prepare the ground for this style.

5. The decisions of the individual; one-way communication (from top to bottom) and direct
supervision by school administrators of Area 3 in Kargj city reduce to a minimum.

6. Take group decisions, network communications, and self-control by the city of Karg
District 3 school principals and administrators should be encouraged.

7. Encourage the formation of working groups on education that the nature of staff work
moves from individual nature to nature groups to the collective and movement nature.

8. It is suggested that in encourage new ideas in the organization, managers should be eager to
hear suggestions from staff and resources to test many new ideas invest. Therefore, school
administrators need to reorganize the school system and funding proposals and consider

special facilitiesfor it.
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9. Managers should listen to the views presented by staff and use useful and practical

comments to adopt and thereby encourage employees to submit comments.
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