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ABSTRACT

Every institution meeds to be recognised through its togo. This studdy has put the loge of the Kwame
Nhrumah University of Science and Technology (KNUST), Kumasi in the spaifipht. A critical
awalysis hax been made to kighlight the many inconsistencies in the form and wse af the logo both
afficially and unofficially, The study hax also eviablivked that there is no record fo show how the
loga came into being, neither is there any trace of the origingl {ogo design. Different interpretations
of the luye are currenly in use. This is quite disturbing because it lends the lope to variis farms
of abuse and misuse. Appropriate recommendationy have been made to enable KNUST enhance

its corporate image through its loye.

Keywords: Corporare Tdentity, Logo, Lagatvpe, Corporale
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INTRODUCTION

It 0 rather unformunate and regretezble thar some
notable organistions and mstihtions in tis country
do not pay particular attention to certain vital
wspeats of therr corporate image, specifically the
use of therr corporate identity symbols, commonly
kieown as the Logo, It s even more worrving f
guch an mstitetion of organisation has an geademic
department, within it, which trains students to
design, wnony others, koges and olher symbols, and
handie ilentity programmes for corpormte bodics

Thet Fowmme Mkmunah University of Scimee and
Technology (KNUST) siled 1n Kumagi, Ghana o
nne of such institutions which, unforunately, pay
lzss altention to the applicalion of s corparaic
ifendity. This may ge a kongg way to adversely affect
the corporate image of the University. This paper
secks bo entically analyse the Loge of the University
i detail, and suggest the need to place optimum
prremirm on e peoper wse ond application of the
Logo

What is a Logo?

The word “loga’, sieee the aud-20™ coatury, has
been the shortening of the words “legogram”, and
“logotype. "{ Aldrich-Huenzel and Fenncll, 1991)

The Cambridge Intermaticaal Dictionary of English
{Escarta mso com 20003} defines 2 logo as “a
picture, pattem or way of writing its name that an
Organisation uses as ks svmbol and puts it on s
products. A logo is thas 3 unsgue symbol or design
that reprosants an esganission. ” Another definidion
fram the Internct fwww.al-logodesign_com., 20073)
stuties that “'a bogo is 2 praphe represcetation of an
erganistion’s identity which is ussally composed
of & aymbaol, illustration. andior typagraphy
{gometimes called the ‘lopolvpe’)™ Yot another
ource (www woahoow com 2003} defines a bogo
a5 “m design used by an orgonizstion on ils
letterhead, advertising materinl, and signs as an
embrlem by which the organisation can casily he
recigned” From the fregong definitions, it s
be deduced that & logo is stmphe & symbel which
ilentafics an organisation or instrution differently
from another. 1t is also ovident that every institution
or organisation which belisves in maintaming a
g idontity must of necossity have a logo, A
kg is the comerstone of corpornte identity of any
argamisation ar inatitutian
v kanisad ph M3 1t usutly tha most
churgid dsign eloment of 2 eofmpinry, cnanisntion
af imstitution. I is g fael that aviery academic
institution has & logo of 2 unique natuse which
ientificg it urniguely,
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The Bwame Nkmumah University of Sciesce and
Technology no doubt uses & symbol which it calls
its logo, and which sdentifies o wmgquely as shown
in Figare |, and i= used on the official Journal of
the University of Science and Technology Wol. 15:
2, 3 of 1995, Figure 1, however, gives anothor
variation of the KNUST logo as uged on another
edition of the University Journal Yol 19: 1, 2, and
3, of 1990 Figure 3ais vet another version of the
logo ms used on the official letterhead of the
Registrar of the University, A quick glance at all
thi throe versions of the loges brengs out differmces.
The questety o miy ask 12 that whach of the thres
versions is the “authentic” logo design of the
Universaty !

Fig. | Logoonone KNUST foamal

Fig. 3a: Logo on official ketterbend

Fig 3b: Parl of Logo showing e onner

This paper makes refesence to a fow other logo
designs of forcign Universities including those of
Driversiey University [Fig. 4], Saint Lows Unnversiy
[Fig.5], WooHoo Umversity [Fig &), Saint Mary's
[Fig. 7], and University of Bradford [Fig 8] for
companson, The logos of these institutions arc
consistent in thesr applications and osc: A statement
from the Lnrversity of Bradfoed on the use of its
logo vividly explains the point, It states that
“Evervthing we do and produce should reflect the
Umiversety of Bradford's identity very clearly and
consistently, Evervihing we produce using our logo
- from husiness cards to exhibition stands should
reinforce our wdentity™. (eww du orpiimngeslogo/
DU, 2003y Any vanatrons of the bopos anre
nok permited whalsoever, otherwize the documents
on which the logos appear cannot be valbidated.

Fig & Lopo on Diviersdty
Llsfversiny

SA1% 0 | aRns

L SIYERSITY
Fig 5: Logoof Sadml
Lotz University

WOOHDO UNIVERSTTY

Fig & Logo of WooHoo
Undwersity
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Fig 7. Lopo of Samd Mary's Universiry

The Qualities of a Logo

Every bogo must be a unique symbol, so unigue that
it must stand out from the crowd. 1tis not simply a
graphic device to denote one business from another,
but like & national flag, & charged svmbol of
corporate philosophy, A logo design should aftract
attention. leave an impression, and refiect the overall
‘fsel” of the organisation or the institution it
represents. Every organisation or imefiutinn has is
own “personality’, and just as human personalitics
are complex, 50 oo are product and organisational
personalitics.

The reason for developing a particular mark or
svmbaod is often based on rescarch into the institution
or the orpamisation’s mission, and the synthesis of
ite ideals into & symbaol. The loge of Samt Lowis
University [Fig.5|. for example, ks a stylised “flour-
de-lis” containing artistic clements unigue 1o the
University and its Catholic, Jesuit heritage. The
artistic elemenis melude @ crown which represents
the crowm of Saint King Lows [X of France,
namesake of the city and the University, and the
cross within which arc found the letters “THS™,
being the first three letters of the mame Jesus o
Greek, and which are atso traditional Catholic
symbols. (www hnldmghbrands com. )

The logo of Wootoo University [Fig. 6] also has
four symbals. They cach have meaning and serve
as a representagion of the purpose and vision of
the University. They inchede a Graduation Cap
which signifies the ultimate goal of the students of
WooHoo University - learning 48 a change in
behaviour. The others are “Lightning Bolt™ which
symbolises the spirit of creativity and msperatson,
and the Hand which serves as the reminder of
whim this instrtution was baill for. The last symbol
represents the marmage of leaming and fun at
WooHoo University {www slu edu/newslinks,
2003) Tn effect, there should be a meaning to every
artistic element wsed in a logo

P& UNIVERSITY OF
= UBRADFORD

MAEIHD ENQWLEOCE WDONR

Fig. &: Logo of University of Bradford

All the logos of the foreign Universities reforred to
in Figures 4 to & spell out details of the meaning of
the clements.  This description is normally provided
by the artist who dessgned the logo and documented,
as the institutions listed above have done.

Unfornmatehy, in the case of the logo of the KNUST,
it appears that there is no found document stating
the identity of the original designer, the meaning of
the artestic elemonts used in the logo design, and
the: dimensions of the logo itself. Enguirics from
some past officers of the Universsty have not hekped
in solving the problem. This is.0 very serious omissson
which cught to be addressed. It is very important
that the meaning of all the elements osed n every
leger design is properly documented for posterity to
krwrw and understand. The mformation has to be
made available for the public to know, This is oot
g0 i the case of the KNUST logo.

The KNUST Logo — An Analysis of the
Artistic Elements
For any meanmyful analysis of the lopoto be carred
out, the reader must understand the meaning of its
elements. An attempl has, therefore, been made
by the author to identify scme of the ements used
in the KNUST logo [Figure 1| and give some
meaning to them. These, howover, may daffer from
the meaning the origmal designer might have given
o each of the clements, bul it i 4 starting poant to
unrvel the meanimg behmd the logo design. 1t s
ot kneown whether the logo design was based on
the mission of the University, part of which is to
provide an environment fior teaching, research and
ip training in Science and Technology
for the development of Ghana and Africa
{www kst odu grh, 2003}

From the pont of view of the author, the fogo s
musde wp of the following elements, with suggested
meanings given to cach of them, The elements
and ther suggested meanings arc as follows:
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Fep 9 Calipers Flg:lZ A B, elieved o be an eugle, with
outstredi b wings and perched an
Thiz is & too] fr messuring widiths or distances. 1t traditionml: siool
may have been used by the designer 1o represent
Engineering or Technology, The cagle = the highest-Mving bird and i

believed to see & ot from up in the skies. Tha bird
with cutstretched wings may hove been used o
represent the fuct thal the Univervity i ready o
“N¥" to o reach the highest heights, and have a
wider view of the many probless in the country 1o
solve, The fact that the bird is perched on the
traditional sto0] may be intemreted 10 mean that,
even thiagh the University is'a symbol of high
eckisation. it aima at schicving excellence

Fig. 14 The Flaming Traditional Channian ol
The pot is a receptacke Tor siofing importans items
end sz forcooking. The pot may have been wsed
ko represent @ storchouse of knowledgpe with (he ;

finme representing the quest for knowhedie 16 be Fig, 13 T beaves Mank the bind oo either side
keptalive and burning

The leuves moy have been wsed fo reprosent ur
svmbolise vesetation.

Fle. L1 A eendlitlanal Ghansiun ool - .

Fu 14 A motifin the middle section of the raditsonal

Ciliannion seool called “upvmtdmem® swhich tmalibe =
“the knob ol wislom™

This i @ traditional symbol of nuthority )
royalty. A stool bozically has three parta: the s,
the middle ponion, which rormally contnins s
trotif, and the base. It moy hove been taed 1o
symbolise the fact thot the University is the e menning of this symbal is further expanded in
highest levil on the educational Inddes, ¥ gould the maedto of the University “Nvansago sodine g
alzo symbolise the University's authority  in hagwiemma ™ which franslafes a3 “the knot of
Seience and Technology in the CRMITE Y. wisdom 8 untied only by the wise,”
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Colours used in the KNUST logo as shown m Fig, |

are not different rom those o the National flag.

namely red, yellow, green. and- black Each may

have symbolfic meanings

a) Red may have been used 1o symbolise the
hiood. the founders, Hicrally, shed te get the
Unaversiy started

b} Yellow may have been used to symbolise the
wealth of knewledee.

¢] Black may have been used w symbolise Lhe
black min

d) Green may have been used o gymbalise the
rich vepetation of Kumas: and its envirans.

With this analvsis of the artistic clements used In

the KNUST logo. it can be noted that the ofiginal

desigrier of the loge may hive taken great pains 1o

do a thorough research betore coming out with the

finished logo design

As stated earlier on, since there 8 oo official
documentation on the form and use of the KNUST
logo, it becomes very difficult, if not impossible. to
determne the “genuine” one from others. Indecd,
there have been many variations of the KRUST
loge used on different official publications and
stationery of the University. Figs.1, 2, and 3a are
anly threg of the many vanations of the KEMUST
logo currently in circulation and used by the
University on some of its official docwmenis, and
by studert groups and individuats If this trend 18
nat chocked now, the abuse of the loge will go on
inchefinitely,

The differences come in the form and shape of the
artigtic clements, and in the value of the colours
used This is a very serious development becaisse
the Jogo is exposed to abuse, forgery, and mish s
There are differences in every aspect of the
KNUST lago, from the flame to the motio, It must
be stated cizarly that *a strong and consistent mark
should be the anchor of any corporate identity”.
Without consistency in the form and use of the
KNUST logo, anyone at all can reproduct it without
proper reference to the original design, and this can
cause great damage o the image of the University.

Comparing twe, (Figs. | amd 3), of the three versions
afthe KNUST logo refierred to above, the following
ohservations wene madc:
. The flames are blowing in difforent
diractions,

- The pots are also of different shapes
. The hirds look different from one another

The wings, the heads, and the beaks ane all
diffarent i shape and in sz

The colowrs in cach of the versions are of 2
different wvalue.

The motte of the University s written
differently on each of them. The Jogo n
Figure | has “NYANSAPO WOSANE NO
BADWENMA" written as the motto of the
Universsty. Figure 2 has “NYANSAS'O
WOSANE Nob BADWEMMA ™ The
difference comes in the spelling of the last
three letters in the lost word of the motto.

Fijz 3 shows part of the logo shown in Figure 3a
with the motto written “NTANSAP0 WOSANEND
HA (FYREMBA " The last word is wronghy spell.
Liscsdentally, the virsion in Figure 3a s what & used
on the official letterhead of the Registrar's
Department. [t &, immediatedy, pvident from the
Ilustrations that there are three versions of the
motto. 1t must also be pointed out that different
fonts were-uscd in writing the motto. These
promalies and inconsistencies bittress tha pont
smade earlier that the University does not pay much
Atemhion o s corporals dentity

One may not value the magnitude of the problem
and rather gloss over it However. the differences
indicated abave are so sericus that, it is high time
the University took an urgent decision an solving
the problem wathout further delay. On the wehsite
of the University, it 15 stated that the University
logo i & registered trademark. From the sampla
analysis donc so far, it would b difficult to detemmne
the one which has truly been registered as the
official logo of the University, All thess pont 1o
one fact that the KNUST bogo is flawed and must
be properly designed and managed. Every institution
or grganisation las a corporate mmige which it mvst
guard jealously When it is praperly designed and
managed, the corporate image will accuralzly
reflect the organisation’s commitment to quality, el
excellence, and its relationships with its various
constiucnts. An tnstitution may be asscssed by e
way it projects itself through its corporate identity.
The KNUST is an enviable and important institulson
which must protect its corporate identity and image
a1 all times
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CONCLISION AND
RECOMMENDATIONS

Itis.an undeniable fact that the University does nol
leave any serious corporate identity programme in
place, The bogo, which is the basic clement of the
programme, i5 being used carelessly by dilterent
pesple and printers ot different times. Mo serious
atrention i pasd to the forn and use of the lopo, Tt
i akso a fact that there i3 no document kept by the
Iniversity, which givés deiailz on the KNUST
Iogo.  Tlere are no guidelines: whatsoever o
users althe logodo fellow when applying i,

It s therefore, recommended 2% & matier of

urgengy that (ke University lomches & new
chrporate wbentity programme. In view afthat, the
lngo should be redesimed and‘or reappraised, The
nathor has cheten one of the often — used versions
ofthe loga, reappenised and refined it Figure 10).
This reappraised or refined logo could be the
starting point for re-launching & rew corporate
sdentity for the University. It must be emphasised
that the logre should be properly documented and
published for the whole world 1o know, Itisa VEFY
important exercise which must be earried out 1o
protectand enhance the image ol the University

Fig. 1 Resonunended veréion of e fogis

Asis dong in most of the foreign Universities, the
KNUST should document every aspect of its
corporute identity progmmme. The speci fication
in the docurnent must be rigidly pdhered 1o, o
maintuin consistency. A eorporate desrn
ftandards manual which documents every aspest
of the logo, ity wse, and opplications must be
prewbiced for the University, This will apell out
the urtistic elements used, the dimensions of the
lere, and the approwved

wayd i which the logo must be nsed, The
approved Tonits and their gizes, whicl must be used
together with the logo, should be indicated. The
colours and their values in the loge must also be
it sembed i hie rmumaal,

There i o doubt that a logo playvs a key role inthe
life: of any jnstitution or orgamisation, It may be a
small symbal, but it is very important and st be
given actention of all vmes. It s the hope of ihe
author that the Kwame Nkrumah Ustiversity of
Seicnce and Technology (KNUST) will acwepl
and impbement the recommendations, This will
g0 b long way in enhancing the image of the
Univergtly,
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